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Background to the Proposal

In order to ensure that the school estate provides best value for money, the
Education Directorate must ensure that the number of pupil places is matched as
efficiently as possible to the numbers of pupils living in each catchment area. To
support this, the Education Directorate undertakes regular reviews of the school
estate. Included within these reviews, the Education Directorate must take
account of changing demographic patterns leading to falling and rising school
rolls in different parts of Fife, planned housing development and other factors
which might impact on the need for school places.

In Fife, most children and young people who have additional support needs have
these met within our local, mainstream schools. Some children with specific
additional support needs access specialised provision which may or may not be
part of their existing mainstream school. These provisions are designed to meet
the needs of children and young people who have additional support needs and
allow tailoring of the curriculum, specialised resources and staff training/expertise
within these specific provisions and within Fife.

There are currently 8 enhanced provisions within primary schools covering the
different geographical parts of Fife — Kirkcaldy (Valley), Glenrothes (Rimbleton),
Cupar (Castlehill), Levenmouth (Buckhaven), Dunfermline (Pitreavie) and West
Fife (Cairneyhill), Lochgelly/Cowdenbeath (Benarty) area and St Andrews
(Canongate) covering the furthest part of North East Fife. All of our secondary
schools provide a provide a continuum of support: universal, additional and
intensive support.

Following a Fife wide review of existing enhanced provisions, the number of
places on offer, and existing school rolls and future school roll projections, a
proposal was developed to establish a new stage of education in a school — new
additional support class (ASC) provision within Dalgety Bay Primary School. This
proposal was developed to provide additional places in an enhanced provision in
the South & West of Fife.

The review took into account the number of ASC provisions across Fife and the
projected increase in enhanced places required across Fife, in accordance with
pupils expected from new strategic development areas and future school roll
projections. The review highlighted the proposed new housing across the
Dunfermline and West Fife area, equating to over 5,000 homes in this area. The
review also considered whether the existing 8 ASC provisions were located in the
most appropriate geographical locations across Fife. Based on this review, it
was been highlighted that there are insufficient places available in enhanced
provisions having regard to the pupil roll in the Dunfermline and South & West
Fife Area, and in the Kirkcaldy area. A proposal paper was also developed to
establish a new provision to meet the demand in the Kirkcaldy area.

Following consideration by the Cabinet Committee, on 5 December 2024, the
decision was made to proceed to statutory consultation on the proposal in terms
of the Schools (Consultation) (Scotland) Act 2010.
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The existing ASC provisions for the Dunfermline and West Fife area are located
within Cairneyhill and Pitreavie Primary Schools and both of these schools are at
capacity, with no possibility of future expansion. Pupils across the area may
attend on a full time or part time basis depending upon individual needs.

The establishment of a new ASC provision within Dalgety Primary School, will
enable local pupils to attend Dalgety Bay Primary School to access an enhanced
support provision. This would not affect the allocation of resources to meet the
needs of mainstream pupils.

Dalgety Bay Primary School has a published capacity of 434 pupils, within 14
learning areas. The proposal to create the 2 classes for the ASC provision would
reduce the capacity from 14 to 12 learning spaces. Based on future school roll
projections, there will still be plenty of learning spaces for mainstream pupils to
access.

The school roll for Dalgety Bay Primary School is 247 pupils for session 2024/25
(10 classes) and it expected that the school roll will be 10 classes for session
2025/26.

There will be no impact on the pupils who currently attend their catchment school
for part of the week and attend either Pitreavie or Cairneyhill for their placement
on a full-time basis. These placements may continue until transition to high
school. However, if the team around the child and the child’s parents/carers
agree that a change of placement to the new provision would be of benefit, then
transition would be well planned to meet the needs of the child.

Summary of the Proposal

The statutory consultation process was undertaken in respect of the following
proposal:

(a) To establish a new ASC provision consisting of 2 classes in Dalgety Bay
Primary School (see Appendix 1.1 of Appendix A) from Monday 18 August
2025.

(b) The proposed maximum capacity of this provision within Dalgety Bay
Primary School will be 20 full-time spaces for children.

The Consultation Proposal Document is contained in Appendix A.

The Consultation Process

The consultation process was undertaken in terms of the Schools (Consultation)
(Scotland) Act 2010. A proposal document was published, which included an
educational benefits statement. The relevant consultees included the
parents/carers of pupils attending Dalgety Bay Primary schools; parents of pupils
expected to attend the schools within 2 years; pupils of the schools, staff
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members and Parent Councils.

The relevant consultees also included trade unions, community councils,
community planning partnerships and other users of the schools. The relevant
consultees were notified of the proposal by Notice of Consultation dated 6
January 2025 (contained in Appendix B) and by advertisement in the local
newspaper covering the Dunfermline and West Fife area, week commencing 6
January 2025. The statutory period of consultation included the minimum
requirement of 30 school days and ran from Tuesday 7 January 2025 until close
of business on Friday 21 February 2025.

A number of nursery aged pupils living in the Dalgety Bay Primary School
catchment area were enrolled in private provider nurseries or alternative
nurseries. The Education Directorate ensured that they also received the Notice
of Consultation and information where they could make representations on the
proposal.

Section 7 of the 2010 Act requires, as part of statutory consultations on school
organisation matters, e.g. closures, establishments of new schools, changes to
admission arrangements and catchment areas, that education authorities hold a
public meeting to ensure parents/carers and interested parties had an opportunity
to hear about the proposal and ask questions of the officers involved.

The public meeting took place on Thursday 23 January 2025 from 6-7.00 pm and
was publicised in the proposal document and relevant notices; with the links sent
to parents through Groupcall and the meeting advertised in the local newspaper
and through Fife Council’s social media platforms. This ensured that sufficient
notice was given to parents/carers or other interested parties to allow them to
take part. The meeting was also publicised on the website at Proposal to
Establish a New Stage of Education in a School - New Additional Support Class
(ASC) Provision within Dalgety Bay Primary School, Dalgety Bay - Fife Council -
Citizen Space

The Education Directorate was also able to offer drop-in sessions. These drop-in
sessions were arranged and publicised for parents/carers and interested parties,
to have an informal chat with officers, where officers were available to discuss
the content of the proposal document. These informal drop-in sessions took
place at Dalgety Bay Primary School on Thursday 23 January 2025 from 8.45-
9.30 am, 2.45-3.30 pm and 5-6 pm. There was little uptake at these sessions by
parent/carers or interested parties.

In person pupil consultation sessions were facilitated by the Quality Improvement
Officer and Team Manager with support from a Compliance Officer and Support
Officer on Tuesday 21 January 2025.

Pupil focus groups were undertaken with representative groups of over 25% of
the pupils within P4-P7 in Dalgety Bay Primary School. The table below provides
the number of pupils at the affected school and the percentage of P4-P7 pupils
taking part in the pupil consultation sessions:


https://haveyoursay.fife.gov.uk/communities/proposal-to-establish-a-new-stage-of-education-in/
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School Name School Roll  |No. of P4-P7 (% of P4-P7 |P4-P7 % of P4-
Census 2024 |Pupils on the roll  [participation P7 pupils
in sessions
Dalgety Bay PS |247 162 65.6% 53 32.7%

In addition, it was also important to gather the views of pupils within existing ASC
provisions, associated with this proposal and the proposal to establish a new
ASC provision in Strathallan Primary School, which was also being consulted
upon at the same time. Officers from the Supported Learners Team carried out
focus groups with a number of pupils from the ASC provisions within Cairneyhill,
Pitreavie and Valley Primary Schools. Fifteen pupils took part across the 3
schools.

In total, 53 primary aged pupils from P4-P7 at Dalgety Bay Primary School took
part in the face-to-face consultation sessions. Pupils from the school were asked
to provide feedback following a short presentation on the proposal.

The proposal document was sent to HMIE, Education Scotland, on Monday 6
January 2025. At the end of the statutory consultation period on Friday 21
February 2025, Fife Council provided Education Scotland with a summary of the
written and oral representations received in response to the consultation. Fife
Council also provided copies of the Consultation Proposal Document; Notice of
Consultation; blank Consultation Response Form; PowerPoint Presentation from
the public meeting and Pupil Consultation Feedback. These documents were
issued to Education Scotland on Friday 28 February 2025 for the purpose of the
preparation of their report.

Education Scotland provided a draft report to Fife Council on Thursday 13 March
2025 and the final report on Wednesday 19 March 2025. The report is contained
in Part 8 of this report.

Fife Council has reviewed the proposal having regard to the written and oral
representations received and the Education Scotland report, before preparing
this Consultation Report. This report will be published in electronic and printed
form. Notification of the publication of this Consultation Report will be given to
those who made written representation on the proposal and the publication of this
Consultation Report will be advertised. Opportunities will then be available for
consultees and other interested parties to make representations to the elected
members of Fife Council who will make the decision on whether to implement the
proposal, or not. The Cabinet Committee, on Thursday 29 May 2025, will
consider the Consultation Report and be invited to decide on it. The decision of
that committee will be subject to internal governance procedures before it
becomes final.

Total Number of and Summary of Written Representations Received
In total, 27 written representations were received, 26 of these via the online

consultation response form and one written representation from the Parent
Council.
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The Consultation Response Form was available online at Proposal to
Establish a New Stage of Education in a School - New Additional Support
Class (ASC) Provision within Dalgety Bay Primary School, Dalgety Bay - Fife
Council - Citizen Space and in paper format at Dalgety Bay Primary School,
and from the Main Reception at Fife House, Glenrothes, for those who
requested it. Printed copies of the Consultation Response Form were also
available at the public meeting and informal drop-in sessions.

A copy is reprinted at Appendix 1.6 of Appendix A to this report. No paper copies
were received by mail.

All 26 respondents who completed the Consultation Response Form responded to
question 3.1 within the questionnaire, indicating whether they supported the
proposal or did not support the proposal or they answered ‘Don’t’ know’ if they
were unsure how to answer.

In response to Question 3.1 - Do you support the proposal to establish a new
Additional Support Class (ASC) provision within Dalgety Bay Primary School, St
Bridget’'s Brae, Dalgety Bay, from Monday 18 August 20257

Question 3.1
Summary of Number of | Noof Yes | %* | No of No % No of %*
responses to respondents | responses responses Don't
Consultation know
Response Form responses
Parents/carers 15 14 54 0 0 1 4
Pupils 1 1 4 0 0 0 0
Staff member 1 1 4 0 0 0 0
Grandparent 2 2 8 0 0 0 0
Member of the
Community 0 0 0 0 0 0
Council
Resident_ in the 4 4 15 0 0 0 0
community
Othf_ar interested 3 3 12 0 0 0 0
parties
Total 26 25 96 0 0 1 4

* note: percentages in the above table are rounded to full percentage figures

9 of the of the 26 responses received were from parents/carers of a primary school
in the Inverkeithing High School cluster.

The above table confirms that 96% of stakeholders were in support of the proposal
and 4% were unsure and did not know how they felt about the proposal. None of
those respondents who completed the Consultation Response Form indicated that
they were not in support of the proposal.

A summary of the comments, using the Consultation Response Forms is given
below and a further breakdown of the responses is provided within Appendix E.


https://haveyoursay.fife.gov.uk/communities/proposal-to-establish-a-new-stage-of-education-in/
https://haveyoursay.fife.gov.uk/communities/proposal-to-establish-a-new-stage-of-education-in/
https://haveyoursay.fife.gov.uk/communities/proposal-to-establish-a-new-stage-of-education-in/
https://haveyoursay.fife.gov.uk/communities/proposal-to-establish-a-new-stage-of-education-in/
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Summary of comments from the Consultation Response Forms

The following summarises the comments made from the written statements
received via the Consultation Response Form.

e The majority of respondents were supportive of the proposal and the
need for more ASC places in this area to support pupils requiring
additional support within an ASC provision.

¢ One respondent was concerned where the Out of School club would move to
and the impact on these service users.

Summary of other written representations made

One written statement was received in the form of a questionnaire undertaken by
the Parent Council of Dalgety Bay Primary School, included in Appendix F. Of the
10 responses the Parent Council received, 90% believed that this proposal was
positive for the school, with 10% believing it would have a negative impact. There
were 3 points made within this questionnaire:

e We need to ensure that the current ASN children have the support and
strategies to cope with the changes. It's a huge change for them and a real
concern is how they are able to cope with their spaces changing or being
shared.

e | just wanted to say this is a positive addition to West Fife schools.

e Hard to tell if this will be positive or negative for the school. Want a positive
school experience for ASN children. Also want the existing children not to be
negatively impacted by sharing the school, this has the potential for a positive
all round. Concerned for existing provision of out of school club and the ease of
access to outdoor space. Traffic is an issue and can see it being worse. Will
the alterations disrupt the school during term time?

Requests for information

e There were no requests for information during the consultation process.

Summary of Oral Representations made at the Public Meetings

As indicated in paragraph 3.5, a public meeting was held in Dalgety Bay Primary
School on Thursday 23 January 2025. Other than HMIE, Education Scotland and
the Headteacher of Dalgety Bay Primary School, 8 parents/carers or other
interested parties attended the public meetings. The Record of Public Meeting is
contained in Appendix G.

Impact on Current Learners with ASN

One parent raised concern on the impact of the existing learners with additional
support needs in Dalgety Bay Primary School and whether their support would be
impacted upon. This parent advised that access to the outside areas and the quad
space was important.
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Division between the two spaces

One parent asked around the physicality of the change in the school in relation to
mainstream leaners and the proposed ASC provision.

Any provision currently on site to be displaced

Two parents/carers highlighted the school currently has space for after-school
provision and for Fife Young Carers and would these services be impacted upon.

Increased traffic

One stakeholder raised concern about the impact on traffic management in the area
as children using the ASC provision are likely to be transported to school.

Access to the new Provision and who will attend the provision

One parent/carer asked if the provision would be for new pupils or only current
Dalgety Bay Primary school pupils.

How does an ASC work in terms of different learners

One parent/carer raised concern regarding the delivery of education to a number of
learners in the one classroom, that are all different primary stages, and how this
provision would be staffed.

School Roll Projections

One stakeholder advised that there are more houses in Dalgety Bay that are
occupied by older residents. Their thought was that new families will move into the
area and space would be need in the school to accommodate these pupils. The
methodology for projecting school rolls therefore does not take this type of scenario
into consideration.

Decision making

One stakeholder raised concern around the decision not been made until late May
and whether decision of the AMG will be held back until May.

Summary of Comments from the Pupil Consultation

The pupil consultation was carried out in accordance with Education Scotland best
practice and in accordance with ‘Participants, Not Pawns — Guidance on Consulting
with Children and Young People,” Scotland’s Commissioner for Children and Young
People.

In addition to the pupil consultation within Dalgety Bay Primary School, it was
important to ensure that pupils within the existing ASC provision in Cairneyhill
Primary School and Pitreavie Primary School had an opportunity to take part. As
outlined in paragraph 1.4, the proposal to establish an additional ASC provision in
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Kirkcaldy area was running concurrently with this proposal and therefore the pupil
consultation also included pupils from the Valley Primary School ASC provision.
The feedback is also included in section H.

A Groupcall message was issued by the schools to all parents/carers with a child in
P4-P7, to advise that their child may be selected to take part in one of these
sessions. Parents who did not want their child to attend were asked to contact their
school. These consultation sessions took place on Tuesday 21 January 2025 with 2
separate groups of pupils from P4 — P7 stages.

A total of 53 pupils across the school took part in the pupil consultation sessions.
This equated to over 32.7% of pupils from P4-P7 stages in Dalgety Bay Primary
School.

The questions and the information provided by pupil groups is detailed in Appendix
H. A summary of responses to the questions is listed below:

Are you aware of a consultation proposal to set up a new ASC in this school?

All of the pupils had heard about the consultation taken place as this had been
discussed with them by the Headteacher prior to the pupils taking part. Only a
small proportion of pupils advised that they had overhead conversations at home
around the detail of the proposal or talked about it with parents/carers.

What do you think about the proposal to set up a new ASC in this school?

The majority of pupils thought it would be a good idea to set up this new provision in
their school because the school was not utilising all of the classes in the school for
pupils. The pupils thought it would be a good idea to have this type of provision in
Dalgety Bay as the pupils would be able to have a separate space and learning
tailored to their needs. It was very apparent from all of the pupil groups that the
pupils in the school would welcome new pupils within Dalgety Bay Primary School.

What do you think about the plan to use the 2 classrooms for a maximum of 20
pupils that would attend the ASC?

The majority of pupils were supportive of another 20 pupils attending the school and
using these 2 classrooms. Pupil comments from all groups highlight almost all
pupils are keen for more pupils to join their school, to enable more friendship groups
and new pupils to support the values of each of the school.

Do vou think there will be any impact on the school if the current Dalgety Bay pupils
did not have access to these classrooms?

The majority of pupils thought there would be no impact on the school if these
classrooms were to be used. However, one or two pupils were concerned about the
after-school club or chess club and where would these go. Other pupils commented
that there were other spaces in the school where these types of activities could run
from.

10
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Do vou think this will make any difference to your time in school (P4/5/6/7) and
educational experience?

The majority of pupils did not think it would impact on their time in school or
educational experience. A few pupils commented that these rooms might be used
for other activities but these could take place in other areas across the school.
The pupils advised that they didn’t use these spaces every day and it may only
have an impact on P1 or P2 pupils. One or two pupils thought it would have a
positive impact ad having new pupil in the school may make it easier to learn. The
P7 pupils advised that they would be able to help younger children as normal. A
few pupils thought the school might be noisier.

Would they have any concerns more pupils attending the school?

All of the pupils stated they would be happy to have more pupils in the school as
they would be able to make more friends, and the P7s would be able to buddy the
younger children.

Do vou think it would be good for any pupils from this area to attend this school for
this provision rather than travelling into Dunfermline?

The majority of pupils thought it would be easier for pupils in this area to travel to
Dalgety Bay for this provision rather than travel into Dunfermline. Some pupils
thought that local pupils would be able to walk with peers to school and it would
increase friendship groups. A few pupils thought it would be better for the
environment with less taxi transport.

What's important to you about your school?

The pupils in all of the groups were very supportive and inclusive of pupils who
required different types of support with their learning. All of the groups were
positive about the school environment, staff and the types of activities within the
school. All of the pupils were happy that they had such large grounds to share
with new pupils.

Any other comments or worries about the proposal you want to share?

The pupils had a few questions regarding the operation of the new ASC in terms of
where the pupils would access the provision, how long will it take to create the
ASC? How would people in a wheelchair go upstairs? Overall, the pupils from all
the groups were positive and enthusiastic to provide well considered feedback. It
was apparent from their enthusiasm that they enjoyed being part of this school.

From the information received from the pupil consultation sessions, all of the
pupils had heard about the proposal to establish a new ASC provision within their
school, with some pupils having heard this being discussed at home. The pupils
were keen for more pupils to join their school and were very supportive of other
pupils who learn differently to them. The pupils did not think the proposal would
make any difference to them as there is plenty of space within the school, both
indoors and outdoors to support new pupils. The pupils described their school as a
diverse school with welcoming teachers. The pupils thought that the proposal

11
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would enable more friendship groups and new pupils. Overall, the pupils from all
the groups were positive and enthusiastic to provide well considered feedback.

In addition to the pupil consultation within Dalgety Bay Primary School, it was
important to ensure that pupils within the existing ASC provision in Pitreavie
and Cairneyhill Primary Schools had an opportunity to take part. As outlined
in paragraph 3.9, the proposal to establish an additional ASC provision in the
Kirkcaldy area was running concurrently with the proposal and therefore the
pupil consultation also included pupils from the Vally Primary School ASC
provision. 15 pupils took part across the 3 schools. The feedback is also
included in Appendix H.

A summary of responses to the questions is listed below:

What's do you like about being in an ASC?

Pupils indicated a number of responses to demonstrate what is important to
them with access to swimming, lunch and a sensory area stated most.

What do you not like about the ASC?

Those pupils able to choose indicated that being outside and the computer
were the things they did not like the most.

Fife Council’s Response to the Written and Oral Representations made and
to the Pupil Consultation

The main themes raised from written/oral representations and from the pupil
consultation are as follows:

(a) ASC proposal

The majority of respondents feel that the proposal is appropriate, inclusive, and
they support the proposal to benefit the young people in West Fife.

The school will continue to work creatively to support the wellbeing of all
learners. Children will learn collaboratively in all curricular areas.
Opportunities for integration into the wider school community will be
promoted and offered where appropriate, which will help ensure the children
feel part of the Dalgety Bay Primary School community.

(b) School Roll Projections

One respondent raised a concern regarding the projected pupil roll for Dalgety Bay
Primary School and the ability for the school to accommodate pupils in
mainstream primary classes.

The maximum capacity of the school, as reported within the Core Facts return to
the Scottish Government in May 2024, was 434 pupils (14 classes). The school
roll recorded for Census 2023 was 271 pupils (62% occupied), the pupils within 10

12



mainstream classes. For session 2024/25, the school are operating with 10
classes, a total roll of 247 pupils, 57% occupied.

The projected school rolls for mainstream pupils attending Dalgety Bay Primary
School confirm that it is anticipated that the school roll is unlikely to increase
above 10 classes in the future. The number of classes is projected to fall to 6
classes over the next ten years.

(c) Transport and Travel Arrangements

The small school carpark, and local traffic, was raised as a concern by a number
of people.

Fife Council currently exceeds the statutory requirement in respect of the
provision of free transport for primary aged children and provides all primary
pupils living more than one mile from their catchment school with free transport.
For those who walk to school, the safety of our pupils en route is important for
the Education Service, therefore walked route assessments are carried out to
ensure that the routes are available in accordance with the Walked Routes to
School Assessment Policy. There are specific criteria to be considered by
officers undertaking these assessments. Additionally, in accordance with
legislation and Fife Council policy, it is assumed that a pupil will be
accompanied by an adult when walking to school until parents decide that their
child is able to walk on their own or with a group of friends.

For most houses in the catchment area the distance to Dalgety Bay Primary
School would be within one mile.

The school will update their School Travel Plan, in consultation with
stakeholders, including the Parent Council, to reflect the proposed ASC
addition and any changes this may require.

However, there will be access across the ASC site. The majority of children
will be transported in a minibus, so it will be shared transport, minimising any
additional vehicles on site impacting on the current car park.

(d) Out of School Club

A number of respondents raised concerns regarding the accommodation identified
in the proposal for the ASC currently being utilised by the Out of School Club,
before and after school.

The Out of School Clubs before and after school will continue to operate within
Dalgety Bay Primary School. Alternative accommodation within the school is
being explored to identify the best option. This will ensure that the current
provision is not impacted.

This proposal will not have a negative impact on other users of the school,
such as Fife Young Carers and the Chess Club.

13



(e) Impact on Current Learners with Additional Support Needs

The proposal will not reduce the provision for current learners with Additional
Support Needs. The Education Directorate has looked at alternative provision for
the ASC, which will not impact on the quad area. The sensory space will be
relocated to a suitable area within the school, with the agreement of the
headteacher.

(f)  Division between the two spaces/Ease of access to outdoor space

Play areas to support an inclusive experience for all children will be provided. There
will be division between the two areas, and both areas will be secure.

(@) Access to the new provision and who will attend the provision

The provision will be available for up to 20 young people. Young people who are
currently accessing an ASC in other schools across the area, who may live

closer to Dalgety Bay Primary School may move, however, there would be
discussions with the team around the child in relation to what is best for each young
person. The provision will not be limited to young people from Dalgety Bay Primary
School.

(h) How does an ASC work in terms of different learners

Every learner is different. The ASC staffing provision is reviewed every year based
on the differing needs of the children and young people. There are minimum ratios
which are set. Itis 1 teacher to 10 children in an ASC, however there would be a
higher staff ratio depending on the needs of the children in the class. There are
specialist ASC teachers who would differentiate teaching to meet the needs of the
young people.

(i) Decision making

The Cabinet Committe will make a decision at the end of May. Until a decision is
reached, the Education Directorate cannot accept any applications for ASC
provision for Dalgety Bay Primary School. The team around the child would be
involved in all aspects of planning for each young person.

() Increased placing requests for Primary and Nursery

Parents have the right to request that their child attend a school which is not their
designated catchment area school. Further information is available via
https://www.fife.gov.uk/kb/docs/articles/education2/schools-in-fife/apply-for-a-
school-place . An admissions policy for nursery education titled ‘Early Learning
and childcare Admissions Policy’ is also available. This document can be found at
https://www.fife.gov.uk/ _data/assets/pdf file/0022/565204/Early-Learning-and-
Childcare-Admissions-Policy-14.03.2024.pdf.
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8.0

Roll projections, taking into consideration placing request trends, indicate that the
school will continue to have the flexibility in the space available to accommodate
requests. It is not expected that this proposal to have a negative impact.

Report from HMIE, Education Scotland

The report from HMIE, Education Scotland is reproduced on the following
pages.
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Education
Scotland
Foghlam Alba

Schools (Consultation) (Scotland) Act
2010

Report by Education Scotland addressing educational
aspects of the proposal by Fife Council to establish a new
stage of education within a school — new additional
support class (ASC) provision within Dalgety Bay Primary
School.

March 2025
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Introduction

1.1

1.2

1.3

This report from Education Scotland has been prepared by His Majesty’s
Inspectors of Education (HM Inspectors) in accordance with the terms of the
Schools (Consultation) (Scotland) Act 2010 (“the 2010 Act”). The purpose of the
report is to provide an independent and impartial consideration of a proposal
by Fife Council to establish a new stage of education within a school — a new
additional support class (ASC) provision within Dalgety Bay Primary School.
Section 2 of the report sets out brief details of the consultation process.
Section 3 of the report sets out HM Inspectors’ consideration of the
educational aspects of the proposal, including significant views expressed by
consultees. Section 4 summarises HM Inspectors’ view. Upon receipt of this
report, the Act requires the council to consider it alongside any relevant
considerations the council received and then prepare its consultation report.
The council’s consultation report should include this report and must contain
an explanation of how, in finalising the proposal, it has reviewed the initial
proposal, including a summary of points raised during the consultation process
and the council’s response to them. The council has to publish its consultation
report at least three weeks before it takes its final decision. With all proposals
the council needs to follow all statutory obligations set out in the 2010 Act.

HM Inspectors considered:

the likely effects of the proposal for children of the schools; any other users;
children likely to become pupils within two years of the date of publication of
the proposal paper; and other children and young people in the council area;

any other likely effects of the proposal;

how the council intends to minimise or avoid any adverse effects that may arise
from the proposal; and

the educational benefits the council believes will result from implementation of
the proposal, and the council’s reasons for coming to these beliefs.

In preparing this report, HM Inspectors undertook the following activities:

attendance at the public meeting held on 23 January 2025 in connection with
the council’s proposals;

consideration of all relevant documentation provided by the council in relation
to the proposal, specifically the educational benefits statement and related
consultation documents, written and oral submissions from parents and
others; and

visits to the site of Dalgety Bay Primary School, Pitreavie Primary School,
Cairneyhill Primary School and Inverkeithing High School, including discussion
with relevant consultees.
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Consultation process

2.1

2.2

2.3

Fife Council undertook the consultation on its proposal(s) with reference to the
Schools (Consultation) (Scotland) Act 2010.

The public consultation ran from 7 January to 21 February 2025. Copies of
the proposal were made available to stakeholders and on the council
website. A public meeting was held at Dalgety Bay Primary School on 23
January 2025. Ten stakeholders attended this meeting. The council invited
stakeholders to complete a survey form and received 26 responses of
whom 58% were parents and carers. Just over a quarter stated they have a
link to Dalgety Bay Primary School. Almost all, 25 out of 26, agree with the
proposal to establish a new ASC provision within Dalgety Bay Primary
School, with one unsure. Respondents primarily commented on the need to
increase additional support provision as the reason for their approval of this
proposal. Stakeholders at the public meeting and in the survey forms raised
practical questions about how the opening of such provision would effect
school accommodation. For example, whether this would mean the after-
school club would need to move and the impact on outdoor space.

Council staff ran pupil consultation focus groups with 51 children in P4-7 at
Dalgety Bay Primary School and with 15 children attending local ASC provision.
Those attending ASC provision value the safe and welcoming environment and
caring teachers in their current provision. The children at Dalgety Bay Primary
School like that the proposal would support more children to come to their
school, that the children coming would get the support they need and that it
could make travel easier for some children. They had questions about what
changes might be needed to school accommodation.

Educational aspects of proposal

3.1

3.2

HM Inspectors agree there are clear educational benefits to this proposal. The
proposal will provide for a maximum of 20 full-time spaces within Dalgety Bay
Primary School. Such an increase is required to meet the needs of the current
and projected number of children who require enhanced support. The proposal
has the potential to support more children to attend provision in a school in their
community. This includes children on a shared placement who already spend
part of their week in Dalgety Bay Primary School.

Stakeholders who met HM Inspectors at Dalgety Bay Primary School all agree
with the proposal. They like that this proposal should enable children from the
area who require enhanced support, to learn and play alongside their peers
in the community. Staff, parents and children are positive about welcoming
more children to their school. Children who met HM Inspectors are already
considering how they can best support the children who will join their school.
They spoke eloquently on how important it is to be inclusive and understand
that everyone has different abilities and learns at a different pace. Parents and
children appreciate the ways that current staff at the school support children.
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3.3

3.4

For example, they value the current school sensory room and are enthusiastic
about plans to make a larger room.

Staff and parents at Dalgety Bay Primary School who met HM Inspectors are
already actively planning for the changes to their school this proposal would
bring, if agreed. This includes school leaders liaising with schools with existing
provision to get support from them. The school has capacity for 434 pupils and
14 classrooms. The current roll is 247 and is projected to reduce over coming
years. HM Inspectors agree with staff and parents that there is sufficient
accommodation and outdoor space available for the establishment of a new
ASC provision. Staff and parents have specific queries about a few practical
aspects of the proposal. These include ensuring play areas support an
inclusive experience for all children and any potential increase in requests for
school and nursery places. Parents and staff are also concerned about access
points and how the small school car park can accommodate any additional
use. HM Inspectors suggest that if this proposal is agreed the council continue
to work with school leaders to consider how these challenges can best be
managed.

Stakeholders who met HM Inspectors at Pitreavie Primary School, Cairneyhill
Primary School and Inverkeithing High School agree with the proposal. They
recognise the potential educational and social benefits that learning and
transitioning within one school cluster area should provide for children. Staff
spoke of the potential to simplify transition arrangements and provide continuity
of support from primary to secondary as children attending Dalgety Bay Primary
School are all likely to move to the enhanced provision at Inverkeithing High
School. They also noted that having ASC provision at Dalgety Bay Primary
School may reduce travel time to school. Children attending ASC provisions in
Pitreavie and Cairneyhill Primary Schools that met HM Inspectors, enjoy their
school experience and think that similar provision should be available in other
schools, including Dalgety Bay.

Summary

HM Inspectors agree there are clear educational benefits to this proposal.
Dalgety Bay Primary School has the space to accommodate enhanced
support provision. If the council decides to progress with the proposal, it will
increase the amount of ASC provisions in the area. This should help the
council to meet the needs of children requiring enhanced support closer to
their own communities. It may reduce travel times for some children. It should
enable children from the area to learn and play within a local school alongside
their peers. It is likely that children in the additional support classes will all
move to the same secondary school maintaining relationships. If the proposal
is agreed, the council should continue to work with Dalgety Bay Primary
School staff to ensure that spaces are adapted well and practical concerns
raised by stakeholders are addressed.

HM Inspectors
March 2025
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9.0

9.1

9.2

9.2.1

9.2.2

Statement of Fife Council’s response to the report from HMIE, Education
Scotland

Fife Council is pleased to note that the independent and impartial report from
Education Scotland confirms that the proposal is of educational benefit.
There was overwhelming support for the proposal, with the majority of
parents/carers, pupils and staff who met with HM Inspectors being supportive.
Fife Council has noted that providing a new ASC provision will ensure that
children from the local community that require enhanced support can access
this provision locally. The provision will also enable those local pupils to
transition with their peers to the cluster secondary school, where there is also
provision to support pupils with additional support needs.

The report raises the following points, which can be responded to as follows:

Paragraph 3.3: Parents and staff who met HM inspectors are already actively

planning for the changes that this proposal will bring. They questioned access
points and how the small school car park would be able to accommodate any

additional use, play areas and an increase in requests for primary and nursery
places.

Fife Council currently exceeds the statutory requirement in respect of the
provision of free transport for primary aged children and provides all primary
pupils living more than one mile from their catchment school with free transport.
For those who walk to school, the safety of our pupils en route is important for
the Education Service, therefore walked route assessments are carried out to
ensure that the routes are available in accordance with the Walked Routes to
School Assessment Policy. There are specific criteria to be considered by
officers undertaking these assessments. Additionally, in accordance with
legislation and Fife Council policy, it is assumed that a pupil will be accompanied
by an adult when walking to school until parents decide that their child is able to
walk on their own or with a group of friends.

For most houses in the catchment area the distance to Dalgety Bay Primary
School would be within one mile.

Every school in Fife has a School Travel Plan. This will be updated, in
consultation with stakeholders, including the Parent Council, to reflect any
change in the arrangements.

However, there will be access across the ASC site. The majority of children
will be transported in a minibus, so it will be shared transport, minimising any
additional vehicles on site.

Fife Council will work with the school to address any issues should they arise.

Play areas to support an inclusive experience for all children will be provided across
the school. Access will be supported by the staff working within the ASC. There will

be division between the dedicated outdoor learning area for the ASC and both paly

areas will be secure.
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9.2.3 Roll projections, taking into consideration placing request trends, indicate that the
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school will continue to have the flexibility in the space available to accommodate
requests. It is not expected that this proposal to have a negative impact.

Errors, Omissions and Additional Information

There were no errors or omissions identified following publication of the
Consultation Proposal Document.

An equality impact assessment has been completed. The assessment included
the consultation process and could not have been made available during the
consultation process. It is additional information which is relevant and forms
Appendix J to this report.

Review of the Proposal by Fife Council

Following receipt of the report from Education Scotland, Fife Council has
reviewed the proposal, having regard (in particular) to the written and oral
representations made and to Education Scotland’s report.

Children have been consulted and provided with the right to express their
opinions in this matter affecting them and those views have been considered fully
in the Fife Council review of the proposal.

Analysis of the consultation responses and representations received in writing
and orally, and the report from Education Scotland, indicates from the majority of
those who responded are in support of the proposal.

Due regard will be taken of the concerns raised by parents relating to access
points and how the small school car park would be able to accommodate any
additional use. The School Travel Plan will be updated, in consultation with
stakeholders, including the Parent Council, to reflect any change in the
arrangements, and Fife Council will work with the school to address any issues
as they arise.

In view of the above, it is recommended that approval be given to the proposal to
establish a new stage of education in a school, being new additional support
class (ASC) provision within Dalgety Bay Primary School, St Bridget’'s Brae,
Dalgety Bay, KY11 9LT, from Monday 18 August 2025.
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Appendix A:
The Consultation Proposal Document

FIFE COUNCIL EDUCATION DIRECTORATE

PROPOSAL TO ESTABLISH A NEW STAGE OF EDUCATION IN A SCHOOL -
NEW ADDITIONAL SUPPORT CLASS (ASC) PROVISION WITHIN DALGETY BAY
PRIMARY SCHOOL, DALGETY BAY

THE CONSULTATION PROCESS -

The following schools are affected by this Proposal Document:

. Dalgety Bay Primary School

This document has been issued by Fife Council as a proposal paper in terms of the
Schools (Consultation) (Scotland) Act 2010.

DISTRIBUTION

A copy of this document is available on the Fife Council website:
http://www.fife.gov.uk/DalgetyBayASCestablishment

A link to this document, published on the website, will be provided to:

e The Parent Council or combined Parent Council of any affected school

e The parents of the pupils at any affected school

e The parents of any children expected by the education authority to attend the
affected school within 2 years of the date of publication of the proposal paper.

e The pupils at any affected school (in so far as the education authority considers
them to be of suitable age and maturity)

e The staff (teaching and other) at any affected school

e Trade union representatives of the above staff (teaching and other) at any
affected school

e The Community Councils for the affected areas, being: Dalgety Bay and Hillend

e The Community Planning Partnership for the relevant area

e Any other Community Planning Partnership that the local authority considers
relevant

e Any other education authority that the education authority considers relevant

e Any other users of any affected school that the education authority considers
relevant

e Elected members for the area (Wards 6 — Inverkeithing & Dalgety Bay)

e MSPs for the area (Annabelle Ewing, Claire Baker, Murdo Fraser, Roz McCall,
Alex Rowley, Mark Ruskell, Liz Smith and Alexander Stewart)

e The Constituency MP - Melanie Ward.

A copy of this document is also available for inspection at and collection from:

e Main Reception, Fife Council, Fife House, North Street, Glenrothes, KY7 S5LT
22


http://www.fife.gov.uk/DalgetyBayASCestablishment
http://www.fife.gov.uk/DalgetyBayASCestablishment

The schools affected by the proposal (between 9am and 3pm)

- Dalgety Bay Primary School, St Bridget's Brae, Dalgety Bay, KY11 OLT

Online at http://www . fife.gov.uk/ DalgetyBayASCestablishment
or via email to sustainableschoolestate.enquiries@fife.gov.uk.

This document can be made available, on request, free of charge, in alternative
formats, or in translated form for readers whose first language is not English. Please
apply in writing to: Education Directorate, 4™ Floor, Fife House, North Street,
Glenrothes KY7 5LT or by email to: kim.lawson@fife.gov.uk (telephone 03451 555555 ext.
444331). Page 20 of this document provides additional contact numbers, in different
languages.

SUMMARY OF PROCESS FOR THIS PROPOSAL DOCUMENT

1.

Consideration by the Cabinet Committee

This Proposal Document has been issued as a result of a decision by the Cabinet
Committee of Fife Council on 5 December 2024. Views are now sought in formal
consultation on the proposal in this document.

Notice of Consultation and Publication of the Proposal Document

Statutory consultees will be given notice of the proposal. The proposal document will
be published on the council website (www fife.gov.uk). Copies will be available for
inspection at and available from:

Main Reception, Fife Council, Fife House, North Street, Glenrothes, KY7 5LT
The schools affected by the proposal (between the hours of 9 am and 3 pm)
- Dalgety Bay Primary School, St Bridget's Brae, Dalgety Bay, KY11 OLT
Online at http://www.fife.gov.uk/DalgetyBayASCestablishment

or emaiil sustainableschoolestate.enquiries@fife.gov.uk.

Advertisement of the Proposal

The proposal will be advertised through Fife Council’s social media accounts e.g.
Facebook and X (formerly known as Twitter). An advertisement will also be placed in
local newspapers, week commencing Monday 6 January 2025. The schools impacted
by the proposal will also publicise the consultation process in newsletters, school bag
mail and email.

Length of Consultation period

The consultation will commence on Tuesday 7 January 2025 and will, thereafter, run
until close of business on Friday 21 February 2025. This meets the statutory
requirement for a minimum period of 6 weeks, that runs continuously and includes 30
school days.

Public meetings

The Education Authority are required in accordance with the Schools (Consultation)
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(Scotland) Act 2010 to hold one public meeting. This will be held at Dalgety Bay
Primary School on Thursday 23 January 2025 from 6.00-7.00 pm

where there will be opportunities to:

hear more about the proposal

ask questions about the proposal

complete a Consultation Response Form

have your views recorded so that they can be considered as part of the
consultation process.

Informal drop-in sessions have been arranged at:

Dalgety Bay Primary School on Thursday 23 January 2025 from 8.45-9.30 am, 2.45-
3.30 pm and 5-6 pm

At the informal drop-in sessions, there will be opportunities for parents/carers/ pupils
and other stakeholders to:

e hear more about the proposal
e ask questions about the proposal
o complete a Consultation Response Form.

6. Responding to the Proposal

Interested parties can also respond to this proposal document by making a written
representation (by letter, email, or completion of a Consultation Response form) on
the proposal, before close of business Friday 21 February 2025, to any of the
following:

e  sustainableschoolestate.enquiries@fife.gov.uk

e Proposal to establish a New ASC Provision within Dalgety Bay Primary School,
Education Directorate, Fife Council, 4" Floor (West), Fife House, North Street,
Glenrothes, KY7 5LT

e via submission of a completed online Consultation Response Form at (Managing
our School Estate / Fife Council) https:/forms.office.com/e/z5awFcdNLe

7. Pupil Consultation

Pupil focus groups will be arranged during the consultation period with
representative groups of over 25% of the pupils within P4-P7 in Dalgety Bay
Primary School and separate sessions with pupils in both Cairneyhill and Pitreavie
ASC provisions. Parents/carers will be asked to consent to their child taking part.

The intention of these pupil focus groups is to seek the views of pupils regarding
the proposed plan to establish a new ASC provision in Dalgety Bay Primary School.
These sessions will be carried out by officers within the Education Directorate and
will use display boards and materials to explain what a consultation is, what the
proposal would mean to pupils and seek their views on any potential impact to the
existing pupils. The information from pupils will be included in the report to
Education Scotland and the Consultation Report at the end of the process.
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8.

10.

11.

Involvement of Education Scotland HM Inspectors

A copy of the proposal paper will be sent to Education Scotland, by Fife Council.
Education Scotland will also receive a copy of any relevant written representations
that are received by the Council from any person during the consultation period or,
if Education Scotland agrees, a summary of them. Education Scotland will further
receive a summary of any oral representation made to the Council at the public
meetings and, as available (and so far as otherwise practicable), a copy of any
other relevant documentation. Education Scotland will then prepare and submit a
report on the educational aspects of the proposal within a 3-week period (unless the
Council and Education Scotland agree a longer period) after the Council has sent
them all representations and documents mentioned above. However, for the
avoidance of doubt, the 3-week period will not start until after the consultation
period ends. Education Scotland may make such reasonable enquiries of such
people at the school (e.g. Headteacher, staff, pupils) as they consider appropriate
and may make such reasonable enquiries of such other people as they consider
appropriate.

Preparation of Consultation Report

The Council will review the proposal having regard (in particular) to the Education
Scotland Report and written representations that it has received. In addition, oral
representations made at the public meetings/information sessions will form part of
that review. It will then prepare a Consultation Report. The report will include a
record of the total number of written representations made during the consultation
period, a summary of the written representations and a summary of the oral
representations made at the public meeting, as well as a copy of the Education
Scotland Report and any other relevant information, including details of any alleged
inaccuracies and how these have been handled. The report will also contain a
statement explaining how it complied with the requirement to review the proposal in
light of the Education Scotland Report and representations (both written and oral)
that it received. The Consultation Report will be published and available for further
consideration for a period of 3 weeks before a decision can be made on the
proposal. The report will be published, made available for inspection and where
reasonably required, made available without charge in other forms. The publication
of the report will be advertised and any person who made written representations
during the consultation period will be advised of its publication.

Decision

The Consultation Report, together with any other relevant documentation, will be
considered by the Cabinet Committee, which will come to a decision whether to
implement the proposal, in whole or in part, or not. The decision of the Cabinet
Committee will be subject to the Council’s internal governance procedures before it
becomes final. The proposal on which Fife Council is deciding is not a proposal
which is subject to call in by the Scottish Government and is not subject to review
by the School Closures Review Panel.

Note on Corrections

If during the consultation period any inaccuracy or omission is discovered in this
proposal document, either by the Council or by notification from any other person,
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the Council will determine whether relevant information has in its opinion been
omitted, or whether there is in fact an inaccuracy, and whether the omission or
inaccuracy relates to a material consideration relevant to the education authority’s
decision as to the implementation of the proposal. It will then take appropriate
action in respect of the inaccuracy or omission which may include deciding to take
no further action, issuing a notice in respect of the inaccuracy or omission,
extending the consultation period or publishing a correct proposal document and
giving revised notice of the consultation. Where applicable, the notifier of the
inaccuracy or omissions will be advised of the determination, the reasons for that
determination and the action (if any) it is taking and of the reasons why it is or is not
taking such action and the notifier will be invited to make representations to the
Council if they disagree with the determination or decision whether to take action.
Where the notifier makes representations, the education authority can make a fresh
determination and decision in respect of the inaccuracy or omission and must
inform the notifier if it does so.
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Introduction and Background Information

This consultation paper sets out the rationale and implications in respect of the
proposal to establish a new Additional Support Class provision (ASC) within
Dalgety Bay Primary School. For the purpose of the proposal the new
provision is also described as an enhanced provision.

This paper also sets out the consultation process, the timescale and the ways
in which parents/carers and stakeholders can make representations on the
proposal.

This proposal does not impact on the ability of Dalgety Bay Primary School to
deliver mainstream education to catchment pupils. There will be a reduction in
the number of classrooms available for mainstream pupils, however, school
roll projections indicate that this will not impact on the number of mainstream
education classes required long term within Dalgety Bay Primary School. The
proposal does not affect the level of additional support provided to mainstream
pupils in Dalgety Bay Primary School or on the delivery of mainstream
education within Dalgety Bay Primary School. There is no impact on the
enrolment arrangements for catchment mainstream pupils to Dalgety Bay
Primary School.

There are no changes proposed to the catchment area of Dalgety Bay Primary
School included within this proposal.

There are also no proposed changes to the existing catchment areas for both
non-denominational or denominational primary and secondary school
catchment areas affected by this proposal.

In Fife, the education authority discharges its duty to secure adequate and
efficient education for the local authority area by operating a “catchment”
system to enable parents/carers to comply with their duty to provide efficient
education for their child(ren). Postcodes for each address in Fife are
associated to a denominational (Roman Catholic) and non-denominational
primary and secondary schools, known as catchment schools. Parents can
check their catchment area at Check school catchment areas | Fife Council. School
enrolment for mainstream places is managed in Fife through the Schools
Admission Policy which can be found at Schools-Admission-Policy-April-2018.docx

(live.com).

Currently in Fife most children and young people who have additional support
needs have these met within our local, mainstream schools. Some children
with specific additional support needs access specialised provision which may
or may not be part of their existing mainstream school. These provisions are
designed to meet the needs of children and young people who have additional
support needs and allow tailoring of the curriculum, specialised resources and
staff training/expertise within these specific provisions and within Fife.

Our vision for children and young people who experience additional support
needs (ASNs) is to:


https://www.fife.gov.uk/kb/docs/articles/education2/schools-in-fife/check-school-catchment-areas
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.fife.gov.uk%2F__data%2Fassets%2Fword_doc%2F0033%2F159486%2FSchools-Admission-Policy-April-2018.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.fife.gov.uk%2F__data%2Fassets%2Fword_doc%2F0033%2F159486%2FSchools-Admission-Policy-April-2018.docx&wdOrigin=BROWSELINK
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e Support them to have high quality educational experiences in their local
early learning and childcare (ELC), primary school and secondary school
settings, in line with the presumption of mainstream;

e Provide high quality educational experiences throughout our enhanced
support provisions for learners who require individualised learning
environments and more intensive support;

e Provide high quality support and professional learning for practitioners
and leaders.

Our current provision across Fife is wide and varied to ensure we can meet
the needs of all individual children.

Our current provision can be described as follows:
e Mainstream — Early, Primary and Secondary

Within mainstream, additional support may be provided to support
individuals through targeted support or interventions from school based staff
including pupil support assistants, support for learning staff or outreach staff
from Support for Learners Service and/or Pupil Support Service.

¢ Enhanced Provision - Additional Support Classes

Additional Support Classes (enhanced support provision) exist at primary
stage to meet the pupils’ identified additional support needs where these
cannot reasonably be met within the mainstream provision alone. At times
individual children are on a shared placement between Additional Support
Class and their mainstream school.

e Special Schools

Offers specialist education for learners with complex additional support
needs from 3 to 18 years.

In the primary sector there are currently 8 enhanced provisions (Additional
Support Classes) across Fife in Benarty, Buckhaven, Cairneynhill,
Canongate, Castlehill, Pitreavie, Rimbleton and Valley Primary Schools.

In the secondary sector, all of the 18 secondary schools provide a continuum
of support: universal, additional and intensive support. This includes
Support for Learning teachers and Pupil Support Assistants through to the
school’s Department of Additional Support (DAS).

The admissions arrangements for a pupil requiring access to an enhanced
support provision, for nursery, special and primary stages, is managed
through an Area Management Group (AMG) process. There are 3 AMGs
which meet a number of times a year covering the geographical areas of
Central Fife, North & East Fife and West Fife. Professionals from across
sectors and services discuss the most appropriate educational placement for
individual pupils regularly throughout the school session. No changes are
proposed to these admission arrangements.



1.14  Currently there are no children across Fife on a waiting list for a space for an
enhanced provision.

1.15 The census in September 2023 recorded 26788 primary aged pupils and
22377 number of secondary aged pupils.

1.16  The current ASC provision in Dunfermline and West Fife is located within
Pitreavie Primary School with 3 classes assigned to support pupils, and
within Cairneyhill Primary School with 2 classes assigned to supporting
pupils with additional support needs. Based on the pupil roll projections, a
further ASC provision would allow more opportunities for pupil’s needs to be
met across this geographical area.

1.17  The proposed establishment of a new ASC provision in Dalgety Bay Primary
School, will enable local pupils from the Inverkeithing High School cluster to
attend Dalgety Bay Primary School to access an enhanced support
provision. This would not affect the allocation of resources to meet the
needs of mainstream pupils.

1.18 The proposal to create a new ASC provision will ensure that children
requiring this enhanced support provision are being educated in the heart of
their communities.

1.19  Dalgety Bay Primary School is part of the Inverkeithing High School cluster.

1.20  There will be no impact on the pupils who currently attend their catchment
school for part of the week and attend either Pitreavie or Cairneyhill for their
placement on a full-time basis. These placements may continue until
transition to high school. However, if the team around the child and the
child’s parents/carers agree that a change of placement to the new provision
would be of benefit, then transition would be well planned to meet the needs
of the child.

2.0 The Proposal

2.1 This proposal is to establish a new ASC provision consisting of 2 classes in
Dalgety Bay Primary School (see Appendix 1.1) from Monday 18 August 2025.

2.2 In line with the vision outlined in Building Fife’s Future: School Estate Strategy
(28 August 2018) and supported by the Scottish Government’s Learning
Estate Strategy: Connecting People, Places and Learning (2019), the
proposed new ASC provision within Dalgety Bay Primary School will provide
enhanced facilities in modern, and flexible learning spaces to allow pupil to
experience a wide-ranging curriculum offer, appropriate to their needs.

2.3 Financial investment will be required within Dalgety Bay Primary School to
establish this new ASC provision. The planned occupation date is from
Monday 18 August 2025. Further information on the financial implications of
the proposal is contained in Part 7 of this document.
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The proposed maximum capacity of this provision within Dalgety Bay Primary
School will be 20 full-time spaces for children.

Appendix 1.1 shows the proposed location within Dalgety Bay Primary School
for the new enhanced provision. Appendix 1.2 shows a map of the existing
enhanced provisions at Cairneyhill Primary School and Pitreavie Primary
School and the primary catchment areas they support. Appendix 1.3 identifies
the primary school catchment areas associated with Inverkeithing High
School. Appendix 1.4 shows a map of the primary school catchment areas
that the proposed new enhanced provision in Dalgety Bay Primary School
would support. Appendix 1.5 is a glossary of terms detailing additional
information. Appendix 1.6 is the Consultation Response Form, which can be
accessed online here (http://www.fife.gov.uk/DalgetyBayASCestablishment) from
Tuesday 7 January 2025 and will, thereafter, run until close of business on
Friday 21 February 2025.

Rationale for the Proposal - The Case for the Establishment of a New
Provision within Dalgety Bay Primary School

The main driver for the establishment of a new ASC provision to serve the
South West of Fife, is based on the current and projected number of pupils
requiring this enhanced support provision across this area.

The Education Directorate carried out a review of the number of ASC provisions
across Fife to ascertain:

(a) the number of current pupils with additional support needs (ASN) across
Fife requiring enhanced support within an additional support class (ASC)
provision

(b) the locality of the current ASC provisions, and,

(c) the projected number of pupils who could require this provision in the
next 10 years.

The review took into account the number of ASC provisions across Fife and
the projected increase in enhanced places required across Fife, in
accordance with pupils expected from new strategic development areas and
future school roll projections. The review also considered whether the
existing 8 ASC provisions were located in the most appropriate geographical
locations across Fife. Based on this review, it has been highlighted that
there are insufficient places available in enhanced provisions having regard
to the pupil roll in the Dunfermline and South West Fife Area, and in the
Kirkcaldy area.

Reviewing the proposed new housing across Fife, the Dunfermline and West
Fife locality expects to see over 5000 new homes constructed in due course
as a result of strategic development areas.

The establishment of this new ASC provision within Dalgety Bay Primary

School will allow children to attend an enhanced provision within their locality
and reduce the need for transportation across the West of Fife.
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3.6 Dalgety Bay Primary School was opened in 1969. The building is on 2 levels
with 2 blocks comprising primary classrooms and separate nursery
accommodation to the east of the school. In addition, there is an Out of
School club within the school which offers childcare for parents/carers in the
morning and after school.

3.7 The school benefits from an internal quad area to allow a number of pupils to
play in a smaller enclosed area, as well as extensive grounds for pupils to
enhance their outdoor learning opportunities. It is proposed that access to the
quad area is also given to the pupils who would be attending the ASC
provision at points throughout the day. As the space is of sufficient size, this
will not impact on existing mainstream pupils requiring this quiet space.

3.8 The classrooms that will accommodate the pupils in the proposed enhanced
provision would not be included in the maximum capacity calculation of the
school. If the proposal is approved the maximum capacity of the school would
change from 434 pupils (14 classes) to 342 pupils (12 classes). Two
classrooms will be allocated to the new provision.

3.9 The projected school roll of Dalgety Bay Primary School indicates that no
more than 10 classes are required long term. The reduction in capacity for
mainstream classes to create this provision will not impact on the number of
multi-purpose areas within the school. Mainstream pupils will still have
access to the dining/gym hall and there are sufficient multi-purpose areas
across the school for all existing and new users.

3.10 A separate external entrance to the ASC provision will ensure the dignity of
each individual and their cloakroom area will be quiet and only for their use,
allowing for a quiet transition into the classrooms. As the grounds are very
expansive, there is an opportunity for access to the wider school playground,
allowing for easy integration with the whole pupil group as appropriate.

3.11  The proposed accommodation allows flexibility for pupils to retreat to a small
sensory space, life skills area and will be further enhanced with dedicated
outdoor learning provision to ensure learning can be creative both indoors
and outdoors. The building will be able to deliver the curriculum to ensure
the best possible educational experiences and outcomes for our children.
The enclosed quad area within the school is already used for a number of
pupils, and this developed area will support outdoor learning opportunities.
The available classrooms to support this provision can be separated from
the other areas of the school. This allows a more supportive learning facility
for our learners to enable a more secure and peaceful environment. Access
to the wider school environment will be planned for and responsive to the
needs of the individual pupils, and staff will be able to support pupils to
achieve this in a safe and structured way.

3.12  Well planned and designed accommodation will ensure the varying needs of
all children can be supported throughout the new provision. As well as
generous classroom spaces designed to assist the delivery of different
curricular areas, access to outdoors will allow the pupils to enhance their
learning experience. The proposed accommodation allows flexibility for
pupils to retreat to a small sensory space, life skills area and will be further
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enhanced with dedicated outdoor leaning provision to ensure learning can
be creative both indoors and outdoors. The building will be able to deliver
the curriculum to ensure the best possible educational experiences and
outcomes for our children. Both of the classrooms will be able to be
accessed by any pupils with a physical disability.

The creation of the proposed ASC provision will complement the existing
nursery and mainstream stream provision within Dalgety Bay Primary
School. The transition for any pupil requiring this enhanced provision will be
well planned and agreed within the team around the child.

School Roll Information — Dalgety Bay Primary School

The maximum capacity of the school, as reported within the Core Facts return
to the Scottish Government in May 2024, was 434 pupils (14 classes). The
school roll recorded for Census 2023 was 271 pupils (62% occupied), the
pupils within 10 mainstream classes. For session 2024/25, the school are
operating with 10 classes, a total roll of 247 pupils, 57% occupied.

School roll projections are reviewed on an annual basis and consider any
proposed development from the Local Development Plan (Local development plan
(FIFEplan) | Fife Council) or any brownfield opportunity sites that may come
forward.

As outlined below, school roll projections for the next 10 years are as follows:

2024| 2025| 2026| 2027| 2028| 2029| 2030| 2031| 2032| 2033| 2034
Roll 247 | 236 | 207 | 185 | 168 | 155 | 152 | 152 | 145 | 145 | 147
Classeg 10 9 8 8 7 7 7 7 6 6 6

The above school roll projections for Dalgety Bay Primary School take into
account the births in the catchment area, the primary one enrolment trends
and any new pupils expected from the housing developments in the Dalgety
Bay Primary School catchment area.

The projected school roll for mainstream pupils attending Dalgety Bay Primary
School confirm that it is anticipated that the school roll is unlikely to increase
above 10 classes in the future.

Building Condition and Suitability Ratings

The Education Directorate’s ambition is that every school in Fife should be rated
as ‘A’ or ‘B’ for both condition and suitability, to include a number of accessible
schools in each geographical area.

The Scottish Government Core Facts return requires local authorities to provide
a condition and suitability return each year. Condition ratings are scored ‘A’ to
‘D’ with A being the highest rating — Good - performing well and operating
efficiently and D being lowest rating — Bad - Life expired and/or serious risk of
imminent failure.
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4.2.1

The latest return in May 2024 reported the current condition rating for Dalgety
Bay Primary School is rated as “B”, which is classed as satisfactory.

Suitability ratings are scored ‘A’ to ‘D’ with ‘A’ being the highest rating - Good —
performing well and operating efficiently (the school buildings support the
delivery of services to children and communities) and ‘D’ being the lowest rating
- Bad — does not support the delivery of services to children and communities
(the school buildings seriously impede the delivery of activities that are needed
for children and communities in the school).

The latest return in May 2024 reported the current suitability rating is “B”,
satisfactory.

Accessibility Rating

Accessibility ratings are scored ‘A’ to ‘D’ with ‘A’ being the highest rating (as the
building is fully accessible) and ‘D’ being the lowest rating (as the building is
inaccessible and unable to be reasonably adapted to be made accessible).

The accessibility rating for Dalgety Bay Primary School is “B”. Adaptions will be
required to provide access to one of the proposed classrooms for the ASC
provision.

Educational Benefits Statement

The Schools (Consultation) (Scotland) Act 2010 provides that where an education
authority has formulated a relevant proposal in relation to any school, it must
comply with the requirements of the Act before proceeding with the proposal. The
education authority must prepare an educational benefits statement which
includes:

(a) the authority’s assessment of the likely effects of a relevant proposal (if
implemented) on:
(i) the pupils of any affected school,
(i) any other users of the school’s facilities,
(iif) any children who would (in the future but for implementation) be likely to

become pupils of the school,

(iv) the pupils of any other schools in the authority’s area,

(b) the authority’s assessment of any other likely effects of the proposal (if
implemented),

(c) an explanation of how the authority intends to minimise or avoid any
adverse effects that may arise from the proposal (if implemented),

(d) a description of the benefits which the authority believes will result from
implementation of the proposal (with reference to the persons whom it
believes will derive them).

The authority’s assessment of the likely effects of this proposal (if
implemented) on:

(i) The pupils of any affected school

14



4.2.1.1 Educational Benefits for the pupils of Dalgety Bay Primary School

4.2.1.2 The mainstream provision and allocation of resources will not be affected by
the establishment of this enhanced provision. Mainstream pupils will still have
access to targeted interventions, Pupil Support Assistants and Support for
Learning Teacher to ensure their needs are met effectively.

4.2.1.3 Children within the locality who do require access to an ASC provision can
attend a provision within the heart of their own community. This would include
children who currently have a shared placement between mainstream school
and an enhanced provision.

4.2.1.4 The creation of an ASC provision within Dalgety Bay Primary School supports
the understanding of inclusive education. It will provide opportunities for
children and the community to appreciate diversity and to recognise and value
the strength and potential in everyone. This mutual understanding creates a
culture of acceptance and reduces the stigma often associated with learning
disabilities.

4.2.1.5 Interacting with peers of diverse abilities encourages meaningful friendships,
team building and co-operation. By embracing inclusion, schools create an
atmosphere which celebrates differences and encourages mutual respect
between pupils.

4.2.1.6 Indoor and outdoor learning spaces will be designed to be used flexibly and
creatively across the whole school to support the wellbeing of all learners.

4.2.1.7 The needs of children requiring access to an ASC provision for all or part of
their learning, will be accommodated in well considered accessible facilities
that will support them from their arrival on site, throughout the day, in formal
learning and in informal social times.

4.2.1.8 Creative and inviting learning spaces will support additional opportunities for
children to learn collaboratively in all curricular areas, taking account of the
skills they require for learning, life and work. Opportunities for integration into
the wider school community will be promoted and offered where appropriate,
ensuring the children feel part of the Dalgety Bay Primary School community.

4.2.1.9 The creation of this new enhanced provision would also support the
occupancy of a primary school with a declining school roll.

4.2.2 (ii) Any other users of the school’s facilities

4.2.2.1 Educational Benefits for any other users of the schools’ facilities

4.2.2.2 The enhanced provision will be an additional resource with indoor and outdoor
spaces which could be of a benefit to other school users within Dalgety Bay

Community such as the out of school provision.

4.2.2.3 An inclusive physical environment with accessible entrance and accessible
toilet and changing area will form part of the provisions which could support
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other school events.

(iii) Any children who would (in the future but for implementation) be
likely to become pupils of the school

Educational Benefits for children who would likely to become pupils of
the school

Children within the Inverkeithing High School cluster will be able to access an
enhanced provision within the geographical area. This will support transitions
to secondary school as part of the continuum of support.

(iv) the pupils of any other schools in the authority’s area
Educational Benefits for pupils of any other schools in the authority area

Current pupils within an ASC provision either attend full time or have a shared
placement with their local primary school. There will be no impact on the
pupils who currently attend their catchment school for part of the week and
attend either Pitreavie or Cairneyhill for their placement. These placements
may continue until transition to high school. However, if the team around the
child and the child’s parents/carers agree that a change of placement to the
new provision would be of benefit, then transition would be well planned to
meet the needs of the child.

This enhanced provision will allow pupils from the Inverkeithing High School
cluster to be located in closer proximity to their mainstream catchment school.
These pupils will be able to transition to secondary school with their peers.

There will be clear locality boundaries for enhanced provisions that are
equitable and associated with existing secondary school catchment areas.

The authority’s assessment of any other likely effects of the proposal (if
implemented)

At present, all pupils are transported to and from their home or mainstream
catchment school to enhanced provisions at Pitreavie Primary School or
Cairneyhill Primary School. With the establishment of enhanced provision
within a local area, there should be a reduction in the need for transport for
individual children.

How the Authority intends to minimise or avoid any adverse effect that
may arise from the proposal (if implemented)

Prior to any move to a new provision, the transition of pupils from one school
to another would be well planned by the team around the child. This would be
reviewed as part of the planning for individual children.

Benefits which the authority believes will result from implementation of

the proposal (with reference to the persons whom it believes will derive
them)
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Children with additional support needs from the Inverkeithing locality can
access an enhanced provision within the geographical area and this will allow
them to transition to their catchment secondary school with their peers.

The proposal will provide opportunities for children and the community to
appreciate diversity and to recognise and value the strength and potential in
everyone. This mutual understanding creates a culture of acceptance and
reduces the stigma often associated with learning disabilities.

In time, there will be a reduction in transport being required for a number of
pupils accessing this provision.

This proposal can be implemented within Dalgety Bay Primary School with no
negative impact on mainstream provision for catchment pupils.

Transport Arrangements

Where identified by the team around the child, transport can be provided for
children to the enhanced provision and their mainstream primary school. Any
transport arrangements will be regularly reviewed with this team.

Transitional Arrangements

All transitions will be well planned to ensure positive experiences for all
children. Individual pupil plans will allow for an enhanced transition for those
pupils who would be accessing the new provision within Dalgety Bay Primary
School before August 2025.

Financial Implications

There will be capital costs associated with the proposed establishment of a new
ASC provision within Dalgety Bay Primary School. Detailed drawings and costs
are currently being prepared by Property Services and it is expected the project
can be delivered during the summer holidays 2025 through to October 2025. The
final costs of the proposed works will not be available until the consultation is
underway. Indicative costs, based on other similar projects, are in the region of
approximately £160,000 for Dalgety Bay Primary School. These works are
required to enable legislative standards to be adopted. With the addition of
Dalgety Bay Primary School, the transport costs to Cairneyhill or Pitreavie ASC
provisions for pupils from this locality should reduce in due course. Existing
staffing from current provisions will be redeployed to support children and their
families within the new provisions.

Community Impact

There is likely to be no significant impact on the local communities associated
within the creation of a new enhanced provision in Dalgety Bay Primary School.

As outlined in the Educational Benefits section, children within the Inverkeithing

High School cluster will be able to access an enhanced provision within the
heart of their community. The proposal will also provide opportunities for
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children and the community to appreciate diversity and to recognise and value
the strength and potential in everyone.

Implications for staff

If the proposal is approved, the provision will be staffed accordingly with both
teachers and support staff for the number of pupils that are expected for
August 2025 by the local authority. There will be no impact on mainstream
staffing numbers as a result of the proposed new provision.

This consultation is open to all staff and Trade Unions representatives to
provide their feedback to the proposal itself.

Equal Opportunities

An Equality Impact Assessment (EIA) is a statutory requirement of the Council
to assess the policies and practices necessary to meet the requirements of
antidiscrimination and equalities legislation. It also affords an opportunity for
the Council to consider the impact on the Education Directorate. In addition,
an EIA can provide more information to develop and deliver services that meet
the needs, in this case, of children and parents.

The aim of an EIA is to examine policies and practice in a structured way, to
make sure that adverse effects on equality target groups are avoided. It is also
a tool to enable the Council to assess what positive steps it can take to
promote equality of opportunity and measure the results of the actions that
have been taken.

As part of the consultation process the Council will consult with a range of
stakeholders, including staff, parents/carers and children, and will address
comments about equality during this consultation. The Impact Assessment will
be included in the Final Consultation Report, expected in May 2025.

Under the Equality Act 2010 education providers must not treat disabled pupils
less favourably and should take reasonable steps to avoid putting disabled
pupils at a substantial disadvantage.

Careful transition planning will ensure positive transition to the proposed new
provision. Individual pupil plans will allow for an enhanced transition.

As outlined previously, the proposal seeks to provide 2 teaching areas and
associated accommodation (life skills, sensory area and accessible toilet) and
will be accessible to ensure that all building users are able to move around the
building with ease. This will have a positive impact on any pupil with
accessibility issues.

Proposed Date for Implementation

If this proposal is approved, the Education Directorate plans for the
implementation of the new provision from Monday 18 August 2025.
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Statutory Consultation Process — Proposed Timeline

Thursday 5 Consultation proposal considered by Cabinet Committee

December 2024

Monday 6 January 2025 | Parents and other statutory consultees to receive letters
informing them of the dates for the statutory consultation.

Tuesday 7 January 2025| Consultation live

Tuesday 7 January to Friday 21 February

Tuesday 7 January —
Friday 21 February 2025

Consultation period (31 school days)

Meetings

Public meeting
Thursday 23 January 2025 at 6-7 pm at Dalgety Bay
Primary School

Drop-in sessions

Thursday 23 January 2025 at Dalgety Bay Primary School
at 8.45-9.30 am, 2.45-3.30 pm and 5-6 pm before the public
meeting

Friday 21 February 2025

Consultation close

Friday 28 February 2025

Fife Council to submit information to Education Scotland

Monday 3 March —
Friday 21 March 2025

Education Scotland (3 weeks to visit the school, review the
proposal document and responses and write their report)

Monday 24 March 2025

Report received back from Education Scotland

Monday 7 April — Friday
18 April 2025

Sign off report from Education Scotland

Tuesday 6 May 2025

Publish Consultation Report, in conjunction with Education
Scotland (clear 3 weeks before committee is due to take
decision)

Thursday 29 May 2025

Cabinet Committee to discuss Final Consultation Report
and make decision.
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The information included in this document can be made available in large
print, braille, audio CD/tape and British Sign Language interpretation on
request by calling 03451 55 55 00

Calls cost between 3p to 7p per minute from a UK landline, mobile rates may
vary.

BT Text phone number for Deaf people 18001 01383 441177
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Appendix 1.1 — Proposed Location of new ASC Provision in Dalgety Bay Primary School
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Appendix 1.2 Existing Primary Catchment areas that Pitreavie and Cairneyhill ASC support

@ Crown copyright and database rights 2024
Ordnance Survey 100023385
Aenal Photography @ copyright Getmapping.
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Appendix 1.3

Inverkeithing High School Associated Primary Schools

Inverkeithing High School Associated Primary Schools
@ Crown copyright and database rights 2024.
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Appendix 1.4

Proposed Areas that the new ASC Provision will support
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Appendix 1.5 - Glossary of Terms

Core Facts

Core Facts are a series of data which are collected by local authorities to measure progress and success
of a school estate strategy as well as benchmarking against other local authorities in Scotland. The core
facts are used at both local and national level to:

establish a baseline

inform targets

inform spending decisions

support monitoring and evaluation of progress over time
support assessments of value for money.

More information is available at: School estates: core facts overview - gov.scot (www.gov.scot)

School Condition Rating

Condition core facts are established by professional review, carried out by the Council’s Asset & Facilities
Management Service. Schools are assessed against a range of criteria set down by the Scottish
Government and are examined on a 5-year rolling programme.

A:  Good — Performing well and operating efficiently

B: Satisfactory — Performing adequately but showing minor deterioration
C: Poor — Showing major defects and/or not operating adequately

D: Bad - Life expired and/or serious risk of imminent failure.

School Suitability Rating

Suitability core facts are established through a similar process to the condition core facts process,
undertaken by Headteacher and Business Managers. This information assesses how well the school
environment supports the delivery of the curriculum against criteria laid down by the Scottish
Government.

A:  Good — Performing well and operating efficiently (the school buildings support the delivery of services
to children and communities)

B: Satisfactory — Performing well but with minor problems (the school buildings generally support the
delivery of services to children and communities)

C: Poor — Showing major problems and/or not operating optimally (the school buildings impede the
delivery of activities that are needed for children and communities in the school)

D: Bad - Does not support the delivery of services to children and communities (the school buildings
seriously impede the delivery of activities that are needed for children and communities in the
school).

Suitability surveys are reviewed by Headteachers/Business Managers every 5 years. Where school
investment has been carried out in a particular school, the following year's Core Facts Update will be
amended to reflect any subsequent change to the condition, suitability or accessibility rating.

School Accessibility Rating

Accessibility ratings are collated by the School Estate Team, along with the Education Access Officer, who
undertake surveys of all the school buildings. These ratings are then ratified by the Accessibility Strategy
Group. The ratings are classified as follows:

A: Fully accessible
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B: Building partially accessible but Curriculum accessible
C: Partially accessible or not currently accessible but has the potential to be made accessible
D: Inaccessible and unable to be reasonably adapted to be made accessible.

As part of the Accessibility Strategy, there will be a number of accessible schools in each geographical
area.

Strategic Development Areas

Strategic Development Areas are housing developments sites within Fife identified through Fife Council’s
Structure Plan 2006-2026 (approved May 2009). The Structure Plan also includes infrastructure
developments for business and employment, town centres, retailing, housing, affordable housing,
transportation and waste management. A Strategic Development Area for residential units range from 300
units in a small town/village to 4200 units in a large town.

Local Development Plan

Fife Council adopted FIFEplan (Fife’s Local Development Plan) on 21 September 2017. This plan details
the local development changes to infrastructure within settlements and include new plans with planning
consent. The Council are currently inviting communities to create Local Place Plans, which will help shape
the next Local Development Plan. More information is available at Invitation to create Local Place

Plans page.

Housing Land Audit

Enterprise, Planning & Protective Services undertakes an annual audit (known as the Housing Land Audit)
of the Housing Land Supply in Fife, using 1st April as the base date. The Audit monitors housing
completions and makes predictions about future house building in Fife.

Homes for Scotland (representing the national house builders) and local developers are consulted on the
information to be included in the Housing Land Audit to discuss and agree the Audit as far as possible.
The latest publication for 2021 is published at Planning Information and Land Use Audits | Fife Council

Public Private Partnership (PPP)

There are 2 existing contracts in Fife (PPP1 and PPP2) where schools have been procured and
constructed through this process. The schools are maintained for a period of 25 years by a contractor and
after 25 years the building is handed to the Council for future repair and maintenance. An annual unitary
charge includes design and construction, services delivery including building and grounds maintenance,
finance costs, legal, insurances, management and risk.

Life Cycle Costs

Costs for replacing assets at the end of their life span. These include building, fabric, services and
furniture and equipment to ensure the asset is maintain is a substantial condition.

Efficiency Range 80-100%

No local authority can effectively run at 100% occupied. The 80%-100% efficiency range allows a degree
of flexibility within schools to support Curriculum for Excellence.

Cost per Pupil Calculation

The cost per pupil calculation for schools is computed in July of each year. The calculation is intended to
bring together all comparable costs for each school and benchmark these at individual school level
through the production of a cost per pupil figure.
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The calculation is currently based on the School Revenue Budget Statements that are issued to schools in
April of each year. The calculation takes into account a number of factors particularly the school roll from
the last census at September of the previous year. The calculation takes schools running costs including
an allocation for janitorial staffing costs. It excludes the costs for school transport, depreciation and the
financing costs of schools built under PFI contract arrangements (PPP schools).

Having identified the relevant running costs for each school and by dividing these costs by the school roll
this produces a cost per pupil figure which is used for comparison purposes.

Proposal Paper

The Schools (Consultation) (Scotland) Act 2010 provides that where an education authority has
formulated a relevant proposal in relation to any school, it must comply with the requirements of the Act
before proceeding with the proposal. One of the requirements is that it must prepare and publish a
proposal paper. Section 4 of the Act provides:

4 Proposal paper

(1)  The education authority must prepare a proposal paper which—
(a) sets out the details of the relevant proposal,

(b) proposes a date for implementation of the proposal,
(c) contains the educational benefits statement in respect of the proposal,
(d) refers to such evidence or other information in support of (or otherwise relevant in relation to)

the proposal as the education authority considers appropriate.

(2) The proposal paper must also give a summary of the process provided for in [ sections 1 to 17D] (so
far as applicable in relation to the proposal).

(2A) Where a proposal paper relates to a closure proposal, it must also contain information about the
financial implications of the proposal.

(3) A proposal paper may include more than one proposal.

(4) The education authority must—
(a) publish the proposal paper in both electronic and printed form,

(b) make the paper, and (so far as practicable) a copy of any separate documentation that it refers
to under subsection (1)(d), available for inspection at all reasonable times and without
charge—

(i) atits head office and on its website,
(i) at any affected school or at a public library or some other suitable place within the vicinity
of the school,

(c) provide without charge the information contained in the proposal paper—

(i) to such persons as may reasonably require that information in another form, and
(i) in such other form as may reasonably be requested by such persons.

(5) The education authority must advertise the publication of the proposal paper by such means as it
considers appropriate.
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Educational Benefits Statement

The Schools (Consultation) (Scotland) Act 2010 provides that where an education authority has
formulated a relevant proposal in relation to any school, it must comply with the requirements of the Act
before proceeding with the proposal. One of the requirements is that it must prepare an educational
benefits statement. Section 3 of the Act provides:

3 Educational benefits statement

(1) The education authority must prepare an educational benefits statement which includes:

(a) the authority’s assessment of the likely effects of a relevant proposal (if implemented) on:
(i) the pupils of any affected school,
(ii) any other users of the school’s facilities,

(iii) any children who would (in the future but for implementation) be likely to become pupils
of the school,

(iv) the pupils of any other schools in the authority’s area,

(b)  the authority’s assessment of any other likely effects of the proposal (if implemented),

(c) an explanation of how the authority intends to minimise or avoid any adverse effects that
may arise from the proposal (if implemented),

(d)  adescription of the benefits which the authority believes will result from implementation of
the proposal (with reference to the persons whom it believes will derive them).

(2) The statement must also include the education authority’s reasons for coming to the beliefs
expressed under subsection (1)(d).

(3) In subsection (1), the references to effects and benefits are to educational effects and benefits.
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Appendix 1.6

FIFE COUNCIL — EDUCATION DIRECTORATE CONSULTATION RESPONSE FORM

Proposal to establish a new Additional Support Class (ASC) provision within Dalgety Bay
Primary School, St Bridget’s Brae, Dalgety Bay, from Monday 18 August 2025.
https://forms.office.com/e/z5awFcdNLe

Section 1 - Your Details (to be provided by parent/carers or interested parties to enable the local
authority to inform any person who makes written representations on the proposal of the
publication of the consultation report as required by the Schools (Consultation) (Scotland)
Act 2010).

Name

Address

Postcode

Email address

Section 2 - What is your main interest in responding to this consultation?
(If you are a parent and a member of staff at one of the impacted schools, please choose
either parent/carer or member of staff)

| am a parent/carer of a child attending: v
Dalgety Bay Primary School

Cairneyhill Primary School ASC provision
Pitreavie Primary School ASC provision

A primary school in the Inverkeithing HS cluster
A nursery in the Inverkeithing HS cluster

or
I am a pupil attending v

Dalgety Bay Primary School
Cairneyhill Primary School ASC provision
Pitreavie Primary School ASC provision

or
I am a member of staff at: v

Dalgety Bay Primary School

Cairneyhill Primary School ASC provision
Pitreavie Primary School ASC provision

A primary school in the Inverkeithing HS cluster
A nursery in the Inverkeithing HS cluster

or Other Interested party:

| am an other interested party: v
Grandparent

Member of Community Council

Resident in the community

Other

Please explain if you are responding on
behalf of an organisation or other reason
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Section 3 - Your Views

Question 3.1

Do you support the proposal to establish a new Additional Support Class (ASC) provision within
Dalgety Bay Primary School, St Bridget's Brae, Dalgety Bay, from Monday 18 August 2025? (Please
choose one V)

YES \ \ NO \ \ DON'T KNOW \ \
a. If NO, what are your reasons?
b. Are there any further comments on the proposal you would like to make?

Section 4 - About You

The following questions are voluntary. They are to assist Fife Council in fulfilling its obligations under the
Equality Act 2010 in relation to the proposal. Your responses to these questions are confidential.

1. What is your age? Please choose one (V).

18 or under 25-34 45-54 65-74

19-24 35-44 55-64 75 and over

2. What is your gender? Please choose one (V).

Male ‘ ‘ Female ‘ ‘ Non-Binary ‘ ‘ Prefer not to say ‘ ‘

3. What is your ethnic background? Please choose one (V).

White Scottish African
Other White British Asian, Asian Scottish, or other Asian
British
Other White background Caribbean or Black
Mixed or multiple ethnic Other ethnic background
background

4. Do you consider yourself as having a disability? Please choose one ().
YES | | NO | |

Thank you for taking part in this consultation. For further information on how we use your data please
visit: www.fife.qov.uk/privacy/education

Please complete online at http://www.fife.gov.uk/DalgetyBayASCestablishment_or return
this form by post to: Proposal to establish a new ASC provision within Dalgety Bay Primary School,
Education Directorate, Fife Council, 4™ Floor (West), Fife House, North Street, Glenrothes, KY7 5LT
by close of business on Friday 21 February 2025.
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Appendix B:
Notice of Consultation Letter

Fif E.e.<)
For the attention of: 0 0N oIl

e  The Parent Council or Combined Parent Council of

any affected school Education Directorate

e  The parents of the pupils at any affected school

e The parents of any children expected by the Jackie Funnell
education authority to attend any affected school
within 2 years of tr}:e date of pub)llication of the 03451 555555 ext. 444204
proposal paper

e The pupils at any affected school (in so far as the
education authority considers them of suitable age
and maturity) Our Ref: JF/KL/DBPS

e The staff (teaching and other) at any affected
school

¢ Trade union representatives of the above staff

e  The Community Councils for the affected area

e  The Community Planning Partnerships for the
relevant area of the local authority

e  Any other Community Planning Partnership the
education authority considers relevant

e Any other education authority that the education
authority considers relevant

e Any other users of any affected school that the
education authority considers relevant -
Community Users of Dalgety Bay Primary
School

o  Elected members for the area

e  MSPs for the area

e  The Constituency MP

jackie.funnell@fife.gov.uk

Date: 6 January 2025

Dear Sir/Madam

Statutory Consultation Notice - Proposal to Establish a New Stage of Education in a
School, Being New Additional Support Class (ASC) Provision Within Dalgety Bay
Primary School, Dalgety Bay

Schools (Consultation) Scotland) Act 2010

On 5 December 2024, the Cabinet Committee of Fife Council authorised the Education
Directorate to undertake a statutory consultation in terms of the Schools (Consultation)
(Scotland) Act 2010 on the proposal to establish a new stage of education, being new
additional support class (ASC) provision within Dalgety Bay Primary School, St Bridget's
Brae, Dalgety Bay, KY11 9LT from Monday 18 August 2025. A floor plan showing the
proposed location of the ASC provision is enclosed.

A full copy of the proposal and the Consultation Response Form (referred to below) can be
accessed at http://www.fife.gov.uk/DalgetyBayASCestablishment. A copy of the proposal
document is also available for inspection at, and printed copies are available from:
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¢ Main Reception, Fife Council, Fife House, North Street, Glenrothes, KY7 5LT

e The schools affected by the proposal (between the hours of 9 am and 3 pm)
- Dalgety Bay Primary School, St Bridgets Brae, Dalgety Bay, KY11 OLT

e Online at http://www.fife.gov.uk/DalgetyBayASCestablishment

e or via email to sustainableschoolestate.enquiries@fife.gov.uk.

The proposal can also be made available in other languages and formats, free of charge, on
request, by contacting the Education Directorate on 03451 555555 ext. 444331 or by email to
sustainableschoolestate.enquiries@fife.gov.uk.

The statutory consultation period will commence on Tuesday 7 January 2025 and will,
thereafter, run until close of business on Friday 21 February 2025.

A public meeting has been arranged at:
e Dalgety Bay Primary School on Thursday 23 January 2025 from 6.00-7.00 pm.

At this meeting, council officers will give a presentation on the proposal, answer questions
on it and record the oral representations of anyone who attends. Consultation Response
Forms will also be available for completion.

Informal drop-in sessions have also been arranged at:

e Dalgety Bay Primary School on Thursday 23 January 2025 from 8.45-9.30 am, 2.45-3.30
pm and 5-6 pm.

At these sessions, council officers will be available to give further information on the
proposal, answer questions on it and provide Consultation Response Forms for
completion.

You are invited to have your say on this proposal. You can attend a public meeting,
and/or you can make written representations by letter, email, or completion of a
Consultation Response Form to any of the following:

o sustainableschoolestate.enquiries@fife.gov.uk
Proposal to establish New ASC Provision within Dalgety Bay Primary School, Education
Directorate, Fife Council, 4" Floor (West), Fife House, North Street, Glenrothes, KY7 5LT
¢ via submission of a completed online Consultation Response Form at (Managing our
School Estate / Fife Council) https://forms.office.com/e/z5awFcdNLe

Printed copies of the Consultation Response Form will be available at the public meeting,
informal drop-in sessions and from Dalgety Bay Primary School.

In order to be taken into account, all views on the proposal, in writing, by e-mail or by
completion of the Consultation Response Form, must arrive by close of business on
Friday 21 February 2025.

Following conclusion of the consultation period, the Council will review the proposal and
prepare a Consultation Report for consideration by a future Cabinet Committee of the
Council. Further detail on this process is contained in the proposal paper.

Parents/carers and other interested parties are welcome to attend the public meeting or any
of the informal drop-in sessions.
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We look forward to seeing you at these events.

Yours sincerely

Q N -lll‘LJL_ S N !L/(_ _

Jackie Funnell
Education Manager (ASN)

Enc.

Proposed Location of new ASC Provision in Dalgety Bay Primary School
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Appendix C:
Notice of Correction of Inaccuracies

There were no Notices of Correction of Inaccuracies.
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Appendix D:
Responses to the Consultation Response Form

Proposal by Fife Council to establish a new stage of education in a school, being
New Additional Support Class (ASC) Provision within Dalgety Bay Primary School,
Dalgety Bay.

The consultation response form was used to gather feedback from parents/carers,
pupils, staff and interested parties on whether they were in support or not in support

of the proposal to establish a new stage of education in a school, being New Additional
Support Class (ASC) Provision within Dalgety Bay Primary School, Dalgety Bay. The
Consultation Response Form is included as Appendix A to this report (Appendix 1.6 of
the proposal document) and was made available, in hard copy, to all of the affected
schools, for those parents/carers who were unable to access online technology. It was
also made available online at:

Proposal to Establish a New Stage of Education in a School - New Additional Support
Class (ASC) Provision within Dalgety Bay Primary School, Dalgety Bay - Fife Council -
Citizen Space

and the hyperlink https://forms.office.com/e/z5awFcdNLe was also included in the Notice
of Consultation.

Printed copies of the Consultation Response Form were also available at the public
meeting and informal drop-in sessions.

Summary of Answers to Section 2 of the Consultation Response Form

In total there were 26 responses through the online consultation response form.

Categories of stakeholders %
Parent/Carer o8
Pupil 4
Staff member 4
Grandparent 0
Other interested party, please explain the nature of your interest 34
and/or if you are responding on behalf of an organisation e.g. a
community council.

Which education establishment/s do you have a link with? %
Dalgety Bay Primary School 27
Cairneyhill Primary School ASC provision 12
Pitreavie Primary School ASC provision 15
A primary school in the Inverkeithing HS cluster 4
A nursery in the Inverkeithing HS cluster 8
Unknown/not provided 34
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During the consultation process a total of 26 responses to question 3.1 on the

Consultation Response Form were received, either in written form or online. The
table below provides details of the responses.

Question 3.1
Do you support the proposal to establish a new ASC

provision within Dalgety Bay Primary School, St

Bridget’'s Brae, Dalgety Bay, from Monday 18 August
20257 (please choose one 1)

Parent/Carer of a child Consult % Consult % Consult %
living in the: ees ees ees
who who who
respon respon respon
ded ded No ded
Yes Don’t
know
Dalgety Bay Primary 6 40 0 0 1
School
Cairneyhill Primary School 2 13 0 0 0
ASC provision
Pitreavie Primary School 3 20 0 0 0
ASC provision
A primary school in the 1 7 0 0 0
Inverkeithing HS cluster
A nursery in the 2 13 0 0 0
Inverkeithing HS cluster
Total 14 93 0 0 1
Pupil living in the: Consult % Consultee| % | Consult %
ees S ees who
who who respond
respond responded ed
ed Yes No Don’t
know
Dalgety Bay Primary 0 0 0 0 0
School
Cairneyhill Primary School 0 0 0 0 0
ASC provision
Pitreavie Primary School 1 100 0 0 0
ASC provision
A primary school in the 0 0 0 0 0
Inverkeithing HS cluster
A nursery in the Inverkeithin 0 0 0 0 0
HS cluster
Total 1 100 0 0 0
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Member of staff: Consulte| % | Consultee| % | Consultees| %
es who s who who
respond responde responded
ed Yes d No Don’t
know
Dalgety Bay Primary 0 0 0 0 0
School 0
Cairneyhill Primary School 1 0 0 0 0
ASC provision 100
Pitreavie Primary School 0 0 0 0 0
ASC provision 0
A primary school in the 0 0 0 0 0
Inverkeithing HS cluster 0
A nursery in the 0 0 0 0 0
Inverkeithing HS cluster 0
Total 1 100 0 0 0 0
Other Interested Party 9 100 0 0 0 0
Total 25 96 0 0 1 4

In summary, 15 parents/carers responded to the consultation response form on

paper or digitally, along with 1 pupil, 1 staff member and 9 interested parties.

37




Appendix E:
Comments contained on the returned Consultation Response Forms

The Consultation Response form is reprinted at Appendix 1.6 of Appendix A to this
document.

Comments made under 3.1 of the Consultation Response Form - Are there any
further comments on the proposal you would like to make?

1

There is a massive shortage of asc places in Fife. Children currently requiring
additional support in schools are being failed by the current lack of spaces in
asc and the mainstream school system. An additional 2 additional support
classes will be able to provide much needed support to so many more pupils.

As the parent of a child who is likely going to need access to ASC classroom
space and support, | feel very strongly that West Fife needs to provide more
spaces for children requiring additional support. The number of kids requiring
access to these services is steadily increasing as GPs become more capable
at diagnosing complex neurological and physical developmental differences.
Our school system desperately needs to catch up with what is now
commonplace in the general population.

| see it as more inclusive , providing asn children with a suitable learning
environment which in the long run improves opportunities for integrating into
their local community ( supported by trained and especially equipped staff).
The asn child is more likely to reach their full potential.

The existing ASC facility locally is fantastic but cannot provide sufficient
places for families needing support. As well as failing to provide for those
requiring the service it is putting undue strain on mainstream school teachers
and classes. Fully support a new unit, it is to the benefit of all kids in Dalgety
Bay.

As a dentist in Fife | have often heard first hand the challenges faced by
young families who have children with additional support needs, specifically
regarding finding them school placements that are appropriate and optimise
their learning potential. This unit would be greatly valued and help to provide
our young people the equality in education that they deserve. | offer my full
support.

Sooner it’s built the better.

| think another ASC provision within the West Fife area is essential in that
there are not many options for children with ASN. Our children are being
forced to attend mainstream or the closest provision to them which is not
always suitable. There are not enough places for children with ASN and we
need provision that can meet the needs of these kids for their education and
wellbeing.

This must happen. it’s vital for the children

| believe it is incredibly important to support children with additional needs to
flourish in the best way they can

10

| have worked in the Cairneyhill Primary ASC for almost 10 years and I'm very
much interested in transferring to Dalgety Bay's ASC given the chance. This
is my catchment school, my children attend the local nursery, and | believe
with my vast experience of ASN that | could be of great help to the initial
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launch of the new ASC and its future. Also being a PSA3 has given me ample
opportunity to work with children with various medical needs which | believe
could be useful with the potential new students.

11

| currently have an ASN child at the school, high functioning and mainstream
education. | think this is a good thing for Dalgety Bay primary and the
community but | would like to ensure that the needs of the current ASN
children are met, in particular their use of the outdoor HUB space which is
vital for brain breaks, downtime and sensory play.

12

Some concerns over the relocation of the existing Out of school club that will
be moved, affecting 64 children. The detailed plans make no mention of how
the club will be moved, as staff run holiday club during the summer break
when the alterations for the asc are to be made. Happy to have the school
used and keep children amongst their community and peers. Not much
mention of the impact on oosc.

13

ASC provision provides a much needed service and expansion of the number
of space available is very welcome.

14

| support the new ASC provision in principle but | am concerned that there
won't be enough support for the provision. Will there be enough teacher
support? Also the description of having fenced off areas sounds like the ASC
students will be segregated from the rest of the school, is this the case? | am
also worried that the existing sensory room and provision for existing children
will change.
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Appendix F:
Other Written Responses including Requests for Information (whether
Freedom of Information or Otherwise)

One written response was received from the Parent Council. The classes relating to
the children have been redacted:

Positive

Positive
We need to ensure that the current asn children
have the support and strategies to cope with the
changes.
It's a huge change for them and a real concern
is how they are able to cope with their spaces

Positive changing or being shared.

Positive

Positive

Positive

Positive
| just wanted to say this is a positive addition to

Positive West Fife schools.
Hard to tell if this will be positive or negative for
the school. Want a positive school experience
for ASN children. Also want the existing children
not to be negativily impacted by sharing the
school, this has the potnefor a positive all round.
Concerned for existing provision of out of school
cluband the ease of access to outdoor space.
Traffic is an issue and can see it being worse.
Will the alterations disrupt the school during term

Positive time?

Negative
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Appendix G:
Record of Public Meetings

Transcripts of Public Meetings

As detailed in the Notice of Consultation, the proposal document and as advertised
by other means, 1 public meeting was arranged along with 3 drop-in sessions at
various times of the day to suit working or childcare arrangements for parents/carers
and other stakeholders.

Groupcall reminders to parents/carers were issued prior to each of the public
meetings, to publicise the forthcoming meetings and the link to the online form to
make representations.

On Tuesday 18 February 2025 a final reminder was issued to parents/carers via
Groupcall to enable parents/carers a few days to submit any feedback prior to the
end of the consultation period on Friday 21 February 2025.

There were 10 people in total who attended the public meeting. Although the drop-in

sessions were promoted in the Notice of Consultation and advertised by the school,
there was little uptake at these sessions by parents/carers or interested parties.
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FIFE COUNCIL - EDUCATION DIRECTORATE
Public Consultation Meeting held at Dalgety Bay Primary School
Thursday, 23 January 2025 at 6.00 pm

Present:

Shelagh McLean, Head of Service (Education Directorate) (SMcL) (Chair)
Jackie Funnell, Education Manager (JF) (Education Directorate)

Kim Lawson, Compliance Officer (Education Directorate) (minute taker)

10 people attended the meeting (including the Headteacher)

Shelagh McLean (SMcL) opened the meeting by introducing Fife Council
representatives.

This was the formal public meeting scheduled in respect of the Schools Consultation
Act (Scotland) (2010) following the decision by the Cabinet Committee of Fife Council
who authorised the Education Directorate on 9 December 2024 to consult with
parents and pupils on the proposal to establish a new stage of education in a school
— new additional support class (ASC) provision within Dalgety Bay Primary School,
Dalgety Bay.

The statutory consultation period is from Tuesday 7 January 2025 to Friday 21
February 2025.

Questions were requested at the end of the presentation and any questions that
arose after the meeting could be sent in as outlined in the proposal paper. A
summary of these questions would form part of the final report.

SMcL presented a PowerPoint presentation on the proposal, highlighting the
educational benefits of the site, along with a catchment map.

Question | Parent: The first thing | would like to raise is the impact on the current
learners with ASN. There are considerations in relation to access to
the quad and outdoor space. Would this be a shared space? How
would this be shared with the children? At the moment, they don’t
share the space with anyone else. How will the mainstream children’s
learning be impacted? If my child has no access to the quad it will
impact on his learning. | am concerned about this.

Response | JF: The proposal is not to take anything away from anyone. We have
looked at alternative provision for the ASC which doesn’t impact the
quad. Its use would be managed by the headteacher and staff teams.
We had discussed if the area would be shared or should we have two
separate provisions. We have looked at the area at the back of the
proposed ASC to establish if we can use some of this for outdoor
space for the children as well as we feel that it would be beneficial.
Statement | Parent: One of my children thought it would be cool and the other one
was concerned about the impact on current children.
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Response

SMcL: It's our job to collectively manage this. We know any change
can cause uncertainty. We would work with the children to reassure
them. We are really looking to enhance the current space.

Question

Parent: In terms of the physicality of the change, will there be a
division between the two spaces?

Response

HT: Yes, there will be. The spaces used by the ASC need to be
secured.

Question

Parent: The catchment school for my children is open plan and this is
why they don’t attend there. My child would need to be in one class
with few distractions. Has this been taken into consideration?

Response

SMcL: We have looked at projected trends, placing requests and roll
projections. Based on these, we have taken account of future
numbers and believe we will still be able to allow flexibility. We do not
expect this proposal to have an impact.

Statement

Parent: Fife Young Carers come in to use space within the school. |
wouldn’t want them impacted as they are amazing and very helpful.

Response

SMcL: There are a number of reasons why Dalgety Bay Primary
School is a good school for this being established. The support within
the school is great and we are keen to enhance this.

Question

Parent: Would we lose the current sensory space?

Response

JF: We would replace this and ensure the sensory space is relocated
in agreement with the headteacher. This would be beneficial for the
school.

Response

HT: The children will be a part of the process to design the new
space. They will have the opportunity to let us know what they would
like/need in the space.

Question

Parent: My concern in relation to an after-school provision in room 4
is that the space currently allows for easy access to outdoor space.
The staff are concerned that if they are moved, they won’t have
access to outside. This would limit the places available as well as
impacting on the ratios. The after-school club is well-used by the
school.

Response

SMcL: All of this information is good to know. Gary Peattie (Service
Manager, Education Directorate) is currently undertaking the site
survey. To provide additional reassurance, Childcare Services are
part of the Education Directorate. We do not expect there to be an
impact on the current provision for our children and young people.

Statement

Parent: Another concern | have is in relation to traffic. Children using
the ASC would be more likely to be brought in via vehicles.

Response

SMcL: We would be updating the Traffic Management Plan for the
school by putting arrangements in place to ensure accessibility as
well as assessing the impact and to ensure we have updated travel
plans.

Statement

Parent: | have a nursery child who is vulnerable too.

Response

SMcL: We would consider the planning for this to be key.

Question

Parent: Would the proposed provision be for new children only or
current Dalgety Bay Primary School children?

Response

SMcL: We would expect the provision to build over time to 20
children. There are children who are currently accessing an ASC in
other schools across the area who might live closer to Dalgety Bay
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Primary School, however, there would need to be discussions with
the team around the child in relation to what is best for them. These
would be individual decisions. If there was a child going into P1 in
August 2025 who was likely to require a place in either Cairneyhill or
Pitreavie ASC, the planning would need to start now.

Question

If there was a class of 10 learners, all of different ages and with
different needs, how would this work? How would it be staffed?

Response

SMcL: There are minimum ratios which are set. It is 1 teacher to 10
children in an ASC however there would be a higher staff ratio
depending on the needs of the children in the class. Staff would vary
work over time. We have specialist ASC teachers who are supportive
and would differentiate their teaching to meet the needs of the young
people.

Response:

JF: There are teachers and PSAs to support them in an ASC. Often
there are PSA level 3s in ASCs. They can take responsibility for
teaching and learning. There would also be PSA level 2s. This would
mean there would be different levels of Pupil Support. There would be
a combination of staff required. If there is a moving and handling
requirement, this would increase the need for additional staff. ASC
staff provision is reviewed every year based on the differing needs of
the children and young people. The staff are fluid. Young people can
transition into an ASC 4 or 5 times a year through the AMG process
therefore sometimes staffing changes are required to ensure needs
are met.

Question

Parent: | am the dad of two autistic non-verbal boys. | live about 200
yards away. My concern is around what if this doesn’t get the go
ahead for August?

Response

SMcL: The Cabinet Committee will determine their decision at the end
of May. We would need to work closely with you, especially if the
provision will not open as we need to be able to support any
transition.

Statement

Clir Dempsey: There are more houses in Dalgety Bay which are
occupied by older people without children. Over the years, | think
more young families will move in. Your statistics don’t include this.

Response

SMcL: We cannot predict this however, we can only project the births.
This happens across Fife. There is capacity within the model for us to
manage numbers. There is capacity within the school to allow this.

Question

Parent: Is there capacity in Donibristle PS?

Response

SMcL: Yes. We predict a reduction in numbers across Fife. This
varies across areas. We watch the numbers very closely and
carefully. We expect the school roll to go down every year. Creating
an ASC here will help us sustain the school roll here. There are no
issues with the numbers.

Question

Parent: My daughter has a split placement. With the outcome of this
proposal not being decided until May, does this mean any AMG
decisions will not be made until May?

Response

SMcL: No, however we cannot agree places at Dalgety Bay PS ASC
until we know if the proposal can proceed. The team around the child
would be involved in this. We will get a better idea of whether we will
be able to proceed as we go through the process. We will know if
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there is a lot of opposition to the consultation. We can determine
whether this goes ahead based on this and start our planning.

Statement | Parent: Transition is very important to children with ASN. Children are
very welcoming to all.

Response | SMcL: We are early on in the consultation but we are not hearing a lot
of opposition. We will take all views into account and provide an
informed decision. The young people’s feedback was really positive.
They wanted to invite all the children to come and feel welcome. They
advised they would make new friends. It felt like a true position of how
they feel.

Response | JF: It has to be right for the child. If they don’t start in August, it
doesn’t mean they won'’t come. It can change to suit their needs. The
opportunity would still be there for them.

Statement | Parent: The parent council are really interested. We want current
standards maintained and for it not to impact on the mainstream.

Response | SMcL: Absolutely. | hope we have managed to reassure everyone.

Shelagh McLean concluded the meeting by thanking people for their attendance and
their comments, as well as encouraging people to provide feedback by any of the
various methods.

Meeting closed at 6.51 pm
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Any other relevant information - Pupil Consultation report

Appendix H:
Pupil Consultation Feedback

Proposal by Fife Council to establish a new stage of education in a school, being

New Additional Support Class (ASC) Provision within Dalgety Bay Primary

School, St Bridget’s Brae, Dalgety Bay.

Pupil focus groups were undertaken with representative groups of over 25% of the
pupils within P4-P7 in Dalgety Bay Primary School. The table below provides the
number of pupils at the affected school and the percentage of P4-P7 pupils taking part

in the pupil consultation sessions:

School Name School Roll No. of P4-P7| % of P4-P7 on | P4-P7 % of P4-P7
Census 2024 Pupils the roll participation in | pupils
sessions
Dalgety Bay PS 247 162 65.6% 53 32.7%

The pupil consultation took place on Tuesday 21 January 2025, to seek the views of
pupils regarding the proposal to establish a new stage of education in a school, being
a new Additional Support Class (ASC) Provision within Dalgety Bay Primary School.

The Quality Improvement Officer (QIO) and Team Manager both facilitated groups of
individual primary stages and outlined the proposal to each group of pupils, provided
some background information on ASC provision across Fife and shared the reasons

for the proposal. They discussed what that would mean for the pupils attending

Dalgety Bay Primary School and any impact for pupils attending the ASC provision at
Cairneyhill Primary School or Pitreavie Primary School.

A number of questions, listed below, were posed to pupils to allow officers to gather
information and feedback. A series of picture prompts were shown to pupils to ensure
they understood the process and what a consultation would mean for them.

Format of the sessions:

1. Set the scene

2. Context — Why are we having a consultation?

3 As part of the Statutory Consultation, we want to come out and speak to
pupils regarding the proposals that we are consulting on. Pupils’ views are
important to us.
Education Scotland will also come out to see the schools and will speak to
several pupils, the Headteacher and parents.
Advise pupils that all the comments are recorded, form part of a report, and a
decision will be made in future by our elected members (explain to primary
pupils who elected members are).
Background — explain the 3 types of provision we have across Fife

Mainstream — Early, Primary and Secondary
Within mainstream, additional support may be provided to support individuals
through targeted support or interventions from school based staff including
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pupil support assistants, support for learning staff or outreach staff from
Support for Learners Service and/or Pupil Support Service. (For example —
some pupils may use technology to help with writing, some pupils may do kit
bag sessions or lego therapy, some people might work with other adults or in
small groups, in the classroom or at other parts in the school)

Enhanced Provision - Additional Support Classes

Additional Support Classes (enhanced support provision) exist at primary
stage to meet the pupils’ identified additional support needs where these
cannot be met within a mainstream classroom or school. At times individual
children are on a shared placement between Additional Support Class and
their mainstream school. This means that they spend some time in an
additional support needs class and sometime in a mainstream primary school
like Dalgety Bay

Special Schools
Offers specialist education for learners with complex additional support needs
from 3 to 18 years.

What is a catchment area? (Map of Fife and local catchment areas relevant
to the school)

Explain that normally pupils attend their catchment school. However for pupils
requiring a bit more support, they attend an ASC and it may not be in their
catchment area — it may be in the next town. Show map explaining this.

What is an ASC provision?
Explain that an ASC provision is a classroom that provides support for a small
number of pupils in the one classroom.

Across Dunfermline and West Fife (show on a map) — we have 2 schools that
currently have an ASC in Cairneyhill and Pitreavie and pupils from the
Inverkeithing area (show on map) will travel to either of these schools for this
enhanced support.

We have been looking across Fife to make sure we have enough space in
these provisions for the number of pupils that need to access it.

The proposal is to set up a new provision in this school which will mean pupils
from this area could attend a provision here rather than travel to Pitreavie or
Cairneyhill Primary Schools.

This provision will utilise 2 classrooms within Dalgety Bay Primary School that
are not currently being used for classes. The two areas are occasionally used
by staff, for meetings, or small groups of pupils, and one room is used by the
Out of School Club before and after school. All of these activities can be
accommodated within other areas of the school.
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Things that would stay the same:

- pupils from this catchment area would still come to Dalgety Bay Primary School

- there will be no change for the pupils in this school. You would still you’re your
classroom and your teacher. You would still have access to the gym hall/dinner
hall, outside areas
- would still have access to the resources across the school including Learning
Support Teacher, Pupil Support Assistants.

4. Prompt questions:
1. Are you aware of a consultation proposal to set up a new ASC in this school?
2. If yes, has this been discussed at home or in school?

3. What do you think about the proposal to:
e Set up a new ASC in this school?

4. What do you think about the plan to use the 2 classrooms for a maximum of
20 pupils that would attend the ASC?

5. Do you think there will be any impact on the school if current Dalgety Bay
pupils did not have access to these classrooms?

What would this mean for the pupils?

6. Do you think this will make any difference to your time in school (P4/5/6/7)
educational experience?

7. Would they have any concerns for more pupils attending the school? There
may be another 20 pupils in the school?

8. Do you think it would be good for any pupils from this area to attend this
school for this provision rather than travelling into Dunfermline?

9. This option may allow pupils to walk to school rather than being taxied into
Dunfermline or Cairneyhill — do you think this is a good idea?

10. What's important to you about your school?

Pupil Consultation — Dalgety Bay Primary School

A series of meetings were set up in Dalgety Bay Primary School over the course of
the morning on Tuesday 21 January 2025 to discuss with pupils the proposed plans
to create the additional support class provision.

The Education Officer outlined the proposal and the reason for the visit. A number of
questions, listed below, were posed to pupils to allow officers to gather information
and feedback.
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Dalgety Bay Primary School — Tuesday 21 January 2025

53 pupils of Dalgety Bay Primary School took part in the discussion. The same
questions were asked of each group. Each primary stage was split in half to enable
pupils an opportunity to express their views. There were 13 P4 pupils who took part,
14 P5 pupils, 12 P6 pupils and 14 P7 pupils, which equated to 32.7% of the total P4-
P7 roll. The pupils were positive in their views and eager to share information with
the officers.

The comments were as follows per age primary stage:

P4 (13 pupils in total)

The comments received from the P4 group (13 children) were as follows:

All of the pupils had heard about the consultation.

5 out of 13 had heard about it at home. 8 yesterday at school.

The pupils wondered if the school would change a lot as things will move. NF
explained only change will be classrooms being used rather than being empty.
The pupils thought it sounded OK.

They did not think there would be an impact on the school every day however
advised sometimes this room is used for vaccines during the day.

Some of the children thought it might make things a bit noisier as more people
but overall they didn’t think it would make a difference to their time in school.
They advised groups and assemblies might get bigger or smaller. They were
also talking about their friends in school who might be able to spend more time
in school now.

They thought it would be better to have more children in the school and be
able to help each other.

AG advised the children there would be a maximum of 20 additional children
with 10 in each room.

All children thought it was better for them not having to travel so far. It would
also mean they were less likely to be late to school and if they were in a
wheelchair, they would possibly be close enough to the school not to require
transport.

All children thought the proposal was a good idea.

One of the children asked “if some people come here it will create space in the
other ASC schools so others can get places there?” and also “taxis are not
good for environment therefore it makes sense for children to go to school
closer to home.” NF responded to these points directly.

The pupils advised that the most important parts to them about their school
are as follows:

They don’t have to travel to Donibristle

Their parents/carers can park right in front of the school

They get to go to the park

They can walk to school

They love how you can see dog walkers in the summer

VVVVYVYY
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» Everybody feels safe

» Everybody has a place to learn and make friends

» Everyone gets a good education and you are able to learn things you
don’t know about.

» They have Izzy the Therapet in school.

P5 (14 pupils in total)

The comments received from the P5 groups (14 children) were as follows:
e All of the pupils had heard about the consultation.
e The pupils advised the majority of them had heard about the proposal at
school and at home.
e The pupils had the following thoughts in relation to the proposal:
» They thought it would be a good idea as they have spare classrooms
» There is a spare room upstairs which could be used if they were
struggling for space for the main school
» They described one of the classrooms we were using to undertake the
consultation as the perfect room for sensory and hub next door. The
rooms we were using were the proposed rooms for the ASC
> They thought it would be a good opportunity to make new friends and
have social time.
» They thought it would be good to have separate space for some
children as in lessons they might not understand everything.
» They believed it would be a good idea as they will be able to be with
children more like them.
> A few of the pupils thought it would be good for reducing disruption in
their classes.
» One pupil pointed out that some pupils in their class are doing above
what they are supposed to do as well.

¢ All pupils thought having an ASC within the school would have no impact to
their time in school.

e One of the pupils thought it would have a positive impact on the school as they
advised that normally some children within their class interrupt their lessons so
if they were to attend the ASC, the rest of the class would be able to learn.
Another pupil added that some people don’t understand if we’re in a lesson or
not. Another added that it would be good for people to be able to work at
different levels.

e All pupils did not think getting an ASC would impact on them. One pupil added
that if there were more children in school, it would mean that you could make
more friends. Another added that they are lucky to have a massive school
which could definitely fit more people in.

e All pupils thought it would be better for children from the area to attend the an
ASC provision at Dalgety Bay PS rather than travelling into Dunfermline.

e All pupils thought it was a good idea and walking to school would allow them
to be fitter and healthier.

e The pupils advised that the most important parts to them about their school
are as follows:
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VVVVVYVYYY

A\

People being kind

Lots of people making friends at break and lunch

The social aspect

Having good teachers

Learning new things

Making new friends

People being understanding and not caring if others are finding stuff tricky.
They will just help and play with them anyway.

Think important anyone can join and learn at own pace, not worry what
pace, safe environment

We have a good environment inside and work at own pace, other options if
to hard

Would be to help effected children in good way, struggle with writing could
type, or get worksheet-Good

A special welcome given to everyone no matter who they are or how they
look

Because some people join later in school, they have buddies help and
welcome here.

Further questions received from the group were as follows:

>

Where would the new children line up? We all have our own lines at the
moment.

NF advised we would need to look at this.

Which room would ASC be in?

NF advised it would be in the room we were in and the room next door.
This room is used as the after school and breakfast club. Which room
would they use if this was now to be used as the ASC?

NF advised we would find another suitable space to use within the school.
Would there be a tepee tent?

NF advised we would look at different equipment for the spaces once we
had established if the proposals could move forward.

It's normally only one person at a time in the sensory room. Would this be
the same?

NF advised it would depend on the needs of the children.

If the back door was the ASC entrance, where would we go in?

NF advised if the proposal was to go forward, we would make sure there
were enough access points to the building.

How would people in wheelchairs go upstairs?

NF advised we would need to carefully plan where children would go and
make sure all areas were still accessible.

When would all of this happen?

NF advised we are proposing the ASC would open in August 2025.
Where would the main door be?

A good learning item is a computer. They are useful to have for numbers
etc. There is a desktop in this room but another would be useful.

| don’t think we should add any toilets as there are a lot anyway.

When will building work take place?

NF advised it would take place over the Summer holidays.
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» |If there was more than one person struggling at once, what would happen?
NF advised there would be more than one member of staff in class
including PSAs.

» Would there be a teacher in their class?

NF advised there would be a teacher for each class.

» Will there only be 2 rooms used for the ASC?

NF confirmed there would be two classrooms and outdoor space.

» | think the hub a good idea.

P6 (12 pupils in total)

The comments received from the P6 groups (12 children) were as follows:

6 of the children had heard about the proposal on Monday 20" January as it
was discussed with them by their Headteacher and the other 6 had heard
about it at home.

3 of the young people had a conversation at home about the proposal after it
was discussed at school.

1 pupil thought the proposal was a good idea. Another thought it would be
beneficial for their catchment area.

The pupils thought the proposal sounded fine as they have spare classrooms.
They counted the classrooms and thought there were only 9 being used out of
16.

They thought it would be a good idea to have the walls done and it would be
more welcoming. Adding the class charter along with nice drawings displayed
on the walls would be good. Images displaying the Children’s Charter would
also be good.

The children didn'’t think there would be a negative impact on the school. They
said there is currently an after-school club and chess club however they could
potentially move to another area within the school.

They didn’t think it would make a difference to their time in school as they
don’t use the spaces. They advised they only use their classrooms however
sometimes other spaces are used for reading.

They thought it would be nice to have more children in school to make friends
and play with. They also advised they would welcome them as change is
stressful. They advised they have a friendship stop in their playground where
anyone is welcome to go.

They advised the P7s are often buddies for the younger children.

One child asked “if the sensory corridor gets converted into the toilets, would
the people who currently use sensory space be able to use it?”

NF confirmed we would have to consider this however it would be our
intention to still have space available.

They didn’t have any concerns about more children being within the school.
They thought they would be able to make more friends.

The children thought it would be better for them to attend a school in this area
as less travel, more accessible and closer to home for them.

They thought walking to school was a good idea with some of the children
already walking to school on a daily basis.
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e The pupils advised the most important things about their school were as
follows:
» Having a hub or a place for quietness
» We like our big playground. It's good as it has tarmac as we can play on
when raining.
Having lots of sports equipment which is good to use. P7 help to bring this
out for everyone to play with.
If you ever feel upset have hub area in school
Diverse school
Teachers are welcoming
After lunch we can go out to playground
Good big playground
Include others in games outside
HT goes to different schools and says we have a good playground as it is
so big
HT recognises other schools don’t have good playgrounds
3 x playgrounds so we are able to spread out
Able to undertake activities outside like tennis etc.
Free school meals for P1-5.
When children find it hard to work we are allowed to use fidget toys to help

A\

VVVVVVYY

VVVVYY

e Further questions received from the group were as follows:
» How long will it take to create?
NF advised the plan would be on 15t July, Building Services would start to
come out to make the changes we need to make over the summer. The
changes would have happened by the time you return to school in August
2025.
» Will the children be in the ASC for the full day?
NF confirmed majority will be full day but only for part of the week. This
normally happens where the child attends 2 days in ASC and 3 days in
mainstream catchment. All children have a right to be in their mainstream
school.
¢ NF asked the children what would make a difference in the quad area? The
children advised the following:
» grass, softer surface, new things as a lot of things are rusty and old.
» There is also a shed with fabrics on walls which is used for a quiet space.
» There’s a big flight of stairs from our class to get down to the space. Lots of
stairs.
¢ NF asked the children who uses the quad/hub? The children advised the
following:
» some people get their own session to calm them down.
» At break/lunch it is used as well.
» We also have hub mentors and Miss Cross who help the children who use
the space.
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P7 (14 pupils in total)

The comments from the P7 groups (14 children) were as follows:
e All children had heard about the consultation through school.
e The children thought it sounded like a good idea to set up an ASC at Dalgety
Bay as:

People need support as have dyslexia, autism and need the space.

Good to support all people to learn.

Good to have classrooms tailored for their learning needs.

It would be good as classrooms can be loud with a lot of people talking.

It would be good for them to have their own space and have

somewhere/someone to go/talk to.

Good as we don’t want a lot of people in a classroom as it can be

overwhelming.

Good thing for children in our school or others, helps with learning

Good opportunity to come and get extra help, to move forward in

learning

Good to use spare rooms that are not used much

See other children that may be in high school with

Good as rooms aren’t used for learning

Safe place to meet children may see in HS

Opportunity to children to see a different environment

Good, not to be just in class with children they know

Quiter environment

e They thought the proposal makes sense and would be OK to use 2
classrooms as an ASC.

e They didn’t think it would make a difference to them as they swap classes over
the summer anyway. They explained there are other rooms they can use and
the proposed classrooms aren't used a lot. They have an ICT room upstairs
which is sometimes used for other things.

e They didn’t think it would make a difference to their time in school. They
thought it would mean they would have an opportunity to meet with other
pupils. They would meet them before they go up to the high school together.

e No concerns raised.

e Good idea for children from the area to attend this school.

e They thought it would be a good idea for pupils to walk to school. They
advised the quad doesn’t have space for PE but you can walk to school for
exercise. It would also help parents as they wouldn’t need to have as much
petrol and would be good for the environment.

e The pupils advised the most important things about their school were as
follows:

» The grounds of the school.

» We have a big outdoor space and grass.

» When there’s a new teacher or new people coming in, you would
always feel welcome.

We have a choir which goes out to places to sing.

There are loads of other things we do for the community.

Our teachers are lovely.

VVVVYY
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Our teachers are really nice and they get to know you really well. They
know your needs.

We all love the janitor.

Out school included all kinds of children/people

Treats them like normal children

Safe School

Nice environment

Want to include the ASC children in their school

So many facilities — outside, sensory room for children struggling
Hub area

Enjoy the space we have outside grass/concrete — always well kept
Nice calm not too noisy

Everybody is nice, welcoming, classes have different areas-reading,
brain breaks.

Ground for kids — good school

Good for running as so much space

In general, a nice school, understanding when times are tricky others
are understanding, having a tough time no one will look at you
Teachers are nice

Nice place to learn and play

Nice place to meet friends

e Further questions received from the group were as follows:

>

Would the younger ones be in one room and the older in another?

NF advised that schools can break down the groups by ability. It
depends on the needs of the child. The department will need to become
established first.

Is the ASC confirmed?

NF advised that is has not been confirmed. This is part of the statutory
consultation. We take your comments from today and feed them into
the report. The decision won’t be made until the end of May 2025. We
feel it would be an advantage but it depends on the outcome of the
proposal.
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Pupil Consultation - Additional Support Classes (ASC provision)

Date range 6" and 7" February 2025
Pupil stage range P2- P7

ASC Provisions — Valley, Cairneyhill and Pitreavie.

Key information

Consultation was planned with 19 pupils
15 pupils were interviewed — the other 4 chose not to participate.

2 out of 15 pupils could not engage with the consultation
Pupils had a known adult present when required.

Almost all pupils would consider communication to be difficult.

Responses:

® @ & & & 0 % 0 0 B B O BB P E DN e

Snack

Lunch

Work (tasks)
Swimming
Baking
playing outside
Friends
helpers
Teacher
music

Toys
classroom

choosing

Gym

going to the shop

art

SENSOry area
calm/quiet time
computer

Mainstream class

3. What do you like about being in an ASC Class?

LN

Pupils provided a mixture of
responses to demonstrate what
was important for them in an ASC
provision. However, accessto
swimming, lunch and a sensory
area was stated by most.
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4. What do you think is okay in the ASC?

Snack

Lunch

Work (tasks)
Swimming
Baking

Playing outside
Friends

Helpers

Teacher

Music

Toys

Classroom
Choosing

Gym

Gaoing to the shop
Art

Sensory Area
Calm/Quiet area

computer

® & & & & & & & & & 2 & 0 O 8 W 0N

Mainstream class

=
N

LY

[

Only & pupils were
able to use ‘it's okay’
as an option
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5. What do you not like about the ASC?

® Snack 2
@ Lunch 0
& Work (tasks) 3
@ Swimming 3
@ Baking 1
@ Playing outside 5
@ Friends 3
@® Helpers 1
@ Teacher 1
® Music 2
® Toys 1]
@ Classroom 1
@ Choosing 0
@ Gym 1]
@ Going to the shop 2
@ Art 0
@ Sensory Area 1]
@ Calm/quiet area 1]
@ computer 3
@ Mainstream class 1]

Bt

As with any tools that use
‘like/dislike’ the possibility is that
the pupils do not want to
choose the one that seems sad.
However, those who did use
this option mostly identified
being outside and the computer
as things they didn’t like.
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Appendix I:
Any relevant plans, maps and photographs

Proposed Location of new ASC Provision in Dalgety Bay Primary School

F L) L)
DO NOT SCALE

GROUND FLOOR PLAN
BLOCK 3
FIRST FLOOR PLAN
BLOCK 1
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E 8 [oars — &g :;;""
024 ]
[LH F 1] e
+ Proposed 2 classroom areas with eachto have a
sz Sensory room
+ Disabled toilet
TS » Stair climber
e + Secure entrance
—— iy « |nternal quad for external space and fenced off area at
m b — the entrance area.
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Appendix J:
Equality Impact Assessment

Part 1: Background and information

Title of proposal

Proposal is to establish a new ASC provision in Dalgety Bay
Primary School from Monday 18 August 2025.

Brief description

of proposal
(including intended
outcomes &
purpose)

In line with the vision outlined in Building Fife’s Future: Schoo
Estate Strategy (28 August 2018) and supported by the
Scottish Government’s Learning Estate Strategy: Connecting
People, Places and Learning (2019), the proposed new ASC
provision within Dalgety Bay Primary School will provide
enhanced facilities in modern and flexible learning spaces to
allow pupils to experience a wide-ranging curriculum offer,
appropriate to their needs.

The main driver for the establishment of a new enhanced
provision to serve the South West Fife area, is based on the
current and projected number of pupils requiring this
enhanced support provision across this area.

Financial investment will be required within Dalgety Bay
Primary School to establish this new enhanced provision.
The planned occupation date is from Monday 18 August
2025.

The proposed maximum capacity of this provision within
Dalgety Bay Primary School will be 20 full-time spaces for
children.

The proposal has been consulted in accordance with the
Schools (Consultation) (Scotland) Act 2010.

Lead Directorate /
Service /
Partnership

Kevin Funnell, Service Manager (Directorate Operations),
Education Directorate

EqlA lead person

Kim Lawson, Compliance Officer, Education Directorate

EqlA contributors

All relevant consultees, as defined by the Schools
(Consultation) (Scotland) Act 2010, were invited to
participate in the formal consultation process. The Equality
Impact Assessment was contributed to by a range of staff
within Fife Council.

Date of EqlA

22 April 2025
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How does the proposal meet one or more of the general duties under the
Equality Act 20107 (Consider proportionality and relevance on p.12 and see p.13
for more information on what the general duties mean). If the decision is of a
strategic nature, how does the proposal address socio-economic disadvantage or

inequalities of outcome?)

General duties

Please Explain

Eliminating discrimination, harassment
and victimisation

This proposal will provide opportunities
for children and the community to
appreciate diversity and to recognise
and value the strength and potential in
everyone. This mutual understanding
creates a culture of acceptance and
reduces the stigma often associated with
learning disabilities.

Interacting with peers of diverse abilities
encourages meaningful friendships,
team building and co-operation. By
embracing inclusion, the school will
continue to create an atmosphere which
celebrates differences and encourages
mutual respect between pupils.

Advancing equality of opportunity

The establishment of this new ASC
provision within Dalgety Bay Primary
School will allow children to attend an
enhanced provision within their locality
and may reduce the need for
transportation across the South West
Fife area.

The mainstream provision and allocation
of resources will not be affected by the
establishment of this enhanced provision.
Mainstream pupils will still have access to
targeted interventions, Pupil Support
Assistants and Support for Learning
Teacher to ensure their needs are met
effectively.

Children within the locality who do require]
access to an enhanced provision can
attend a provision within the heart of their
own community. This would include
children who currently have a shared
placement between mainstream school
and an enhanced provision.
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The creation of an enhanced provision
within Dalgety Bay Primary School
supports the understanding of inclusive
education.

Fostering good relations

The school benefits from large extensive
grounds for pupils to enhance their
outdoor learning opportunities. In
addition, there is an Out of School club
within the school which offers childcare
for parents/carers after school.

Socio-economic disadvantage

With the establishment of enhanced
provision within a local area, there should
be a reduction in the need for transport fo
individual children.

Inequalities of outcome

The needs of children requiring access
to an enhanced support provision for all
or part of their learning, will be
accommodated in well considered
accessible facilities that will support
them from their arrival on site,
throughout the day, in formal learning
and in informal social times.

Creative and inviting learning spaces will
support additional opportunities for
children to learn collaboratively in all
curricular areas, taking account of the
skills they require for learning, life and
work. Opportunities for integration into
the wider school community will be
promoted and offered where
appropriate, ensuring the children feel
part of the Dalgety Bay Primary School
community.

Having considered the general duties above, if there is likely to be no impact on any
of the equality groups, parts 2 and 3 of the impact assessment may not need to be
completed. Please provide an explanation (based on evidence) if this is the case.
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Part 2: Evidence and Impact Assessment

Explain what the positive and / or negative impact of the policy change is on
any of the protected characteristics

Protected Positive impact Negative impact No impact
characteristic
Disabled people | The needs of children

requiring access to an

enhanced support

provision for all or part of

their learning, will be

accommodated in well

considered accessible

facilities that will support

them from their arrival on

site, throughout the day, in

formal learning and in

informal social times.
Sexual No impact
orientation
Women No impact
Men No impact
Transgendered No impact
people
Race (includes No impact
gypsy travellers)
Age (including May impact on
older people grandparents who have a
aged 60+) shorter distance to travel to

collect pupils from school.
Children and School buildings with multi-
young people purpose space available to

provide greater flexibility

and enhanced

opportunities for pupils.
Religion or belief No impact
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Pregnancy & No impact
maternity
Marriage & civil No impact
partnership
Please also consider the impact of the policy change in relation to:
Positive impact Negative No impact
impact
Looked after Additional spaces to ensure
children and care |the needs of care experienced
leavers pupils can be met e.g. multi-
agency meetings can take
place
Privacy (e.g. No impact
information
security & data
protection)
Economy No impact

1.0 Please record the evidence used to support the impact assessment. This could
include officer knowledge and experience, research, customer surveys, service

user engagement.

2.0 Any evidence gaps can also be highlighted below.

Evidence used

Source of evidence

1.

Knowledge of existing school
provision/practice

Officer discussion/
consultation

School facilities and accommodation

School layout plans

Feedback received from relevant
parties during the statutory consultation
process

Consultation Response Forms, public
meetings and pupil consultation, report
from HMI Education Scotland

Evidence gaps

Planned action to address evidence
gaps
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Part 3: Recommendations and Sign Off

(Recommendations should be based on evidence available at the time and aim to
mitigate negative impacts or enhance positive impacts on any or all of the protected
characteristics).

Recommendation Lead person Timescale
1. Ensure any pupil wishing to relocate to | Headteachers August
this provision have an enhanced 2025

transition prior to relocating to the new onwards
school
Sign off

(By signing off the EqlA, you are agreeing that the EqlA represents a thorough and
proportionate analysis of the policy based on evidence listed above and there is no
indication of unlawful practice, and the recommendations are proportionate.

Date completed: Date sent to Community Investment Team:

Enquiry.equalities@fife.gov.uk

Senior Officer: Designation:
Service Manager (Directorate Operations),

Kevin Funnell Education Directorate

FOR COMMUNITY INVESTMENT TEAM ONLY

EqlA Ref No.

Date checked and initials
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